
     

COMING EVENTS 
 
 
 

MONDAY, DECEMBER 4  FIRE DEPT TRAINING NIGHT 
  7:00 PM Fire Department 
 

TUESDAY, DECEMBER 5  CITY COUNCIL MEETING 
  5:15 PM Council Chambers 
 

MONDAY, DECEMBER 6  CITY COUNCIL WORK SESSION 
  12:00 PM Council Chambers 
 

FRIDAY, DECEMBER 8  VETS COMMISSION MEETING 
  10:30 AM Vets Auditorium 
 

MONDAY, DECEMBER 11  LIBRARY BOARD MEETING 
  5:00 PM Library Meeting Room 
 

TUESDAY, DECEMBER 12  PARK & REC MEETING 
  12:00 PM Council Chambers 
 

THURSDAY, DECEMBER 14  HMU BOARD MEETING 
  4:00 PM HMU 
 

FRIDAY, DECEMBER 15  AIRPORT COMMISSION 
  7:00 AM Harlan Airport 
 

MONDAY, DECEMBER 18  FIRE DEPT MEETING 
  7:00 PM Fire Department 
 

TUESDAY, DECEMBER 19  CITY COUNCIL MEETING 
  5:15 PM Council Chambers 
 

MON. DEC 25 & TUES. DEC 26  CITY OFFICES CLOSED FOR CHRISTMAS 
 
THURSDAY, DECEMBER 28  HMU ELECTRONIC BOARD MEETING 
  4:00 PM HMU 
 

MON. JAN 1 & TUES. JAN 2  CITY OFFICES CLOSED FOR NEW YEARS 
 
 
 
 

 



   
AGENDA   

REGULAR CITY COUNCIL MEETING  
COUNCIL CHAMBERS, DECEMBER 5, 2023, 5:15 P.M 

 
The City Council will be meeting in the City of Harlan Council Chambers. This meeting is open to the 
public for in-person attendance. This meeting is also available electronically utilizing Zoom.com. The 
public can participate remotely via conference call by telephone or by audio on their own computer. 
 
To participate by audio internet connection:  
Join Zoom: Meeting ID: https://us02web.zoom.us/j/85715158878 
To participate by phone: dial #1-312-626-6799 Meeting ID: 857 1515 8878 
 
1. OPENING BUSINESS 

A. Call meeting to order 
B. Roll call 
C. Clerk presents agenda (Roll Call Vote) 
D. Conflict of Interest (state if applicable) 

 
2. CONSENT AGENDA 

All items listed under the Consent Agenda will be enacted by one motion with a roll 
call vote.  There will be no separate discussion of these items unless a request is 
made prior to the time Council votes on the motion.  Consent Agenda items may 
include any non-controversial subjects. 

A. Minutes of the 11/21/23 Council meeting, 11/29/23 Special Council 
meeting & 11/29/23 Budget Work Session 

B. Claims List No. 1303 in the amount of $142,170.32 
C. Harlan Fire Department Payroll 2023 

 
3. PUBLIC HEARING 

A. Regarding the application with the Community Development Block Grant 
(CDBG) program for financial assistance for the Wastewater System 
Improvement Project 

1. Motion to Close hearing (Roll Call Vote) 
B. Resolution No. 2549 – A Resolution to Apply for Financial Assistance with 

Community Development Block Grant (CDBG) program for the Wastewater 
System Improvement Project (Roll Call Vote) 

  
4. OTHER BUSINESS 

A. Resolution No. 2550 Resolution of Appreciation, Years of Service (Roll Call 
Vote) 

B. Receive and File Airport Commission Meeting Minutes from November 22, 
2023 (Roll Call Vote) 

1. Review Federal Airport Improvement Program (AIP) (Roll Call Vote) 
2. Resolution No. 2551 – A Resolution Accepting Completion of the 

Airport Reconstruction T-Hangar Taxilanes Project (Roll Call Vote) 
C. Review Memorandum of Understanding (MOU) for use of County Ambulance 

(Roll Call Vote) 
D. Receive and File Personnel & Finance Committee Meeting Minutes from 

December 1, 2023 (Roll Call Vote) 
1. Review recommendation to accept retirement of City Clerk/Finance 

Director, approve job description, and advertise for the position (Roll 
Call Vote) 

2. Review recommendation to update the holiday benefits effective 
December 6, 2023, to include an additional half day on Christmas Eve 
and an additional half day on New Years Eve and a new vacation 
schedule, effective January 1, 2024 (Roll Call Vote) 

3. Review recommendation to change city hall hours to 8:00 a.m. – 4:30 
p.m., effective December 6, 2023 (Roll Call Vote) 

 
5. OTHER REPORTS 

A. City Administrator’s Report 
B. Mayor’s Report 

1. Shelby County Chamber of Commerce & Industry Update 
2. Harlan Municipal Utilities Update 
3. Public Comments 

 

6. ADJOURN 



   
CITY OF HARLAN – HARLAN, IOWA – NOVEMBER 21, 2023 
 
The public was offered to participate by Zoom audio internet connection or by phone. 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of 
said Council in regular session, in the Council Chambers at 5:15 o’clock P.M. the 
21st day of November 2023.  The meeting was called to order by Jay Christensen, 
Mayor in the Chair, and the following Council members were: 
 
PRESENT: Jeanna Rudolph, Troy Schaben, Sharon Kroger, Richard Petersen     
PRESENT ELECTRONICALLY: Kyle Lindberg 
ABSENT: RJ Bielenberg 
 
The City Clerk presented the agenda. It was moved by Kroger and seconded by 
Petersen to approve the agenda. Roll call vote: AYES: Rudolph, Schaben, Kroger, 
Petersen, Lindberg. NAYS: None. Motion carried. 
 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
All items listed under the Consent Agenda will be enacted by one motion with a roll 
call vote.  There will be no separate discussion of these items unless a request is 
made prior to the time Council votes on the motion.  Consent Agenda items may 
include any non-controversial subjects. 
 

A. Minutes of the 11/7/23 Council meeting 
B. Claims List No. 1302 in the amount of $60,133.72 
C. Expenditure & Revenue reports for the month of October 2023 
D. Sheriff’s Statistical Report for October 2023 

 
It was moved by Rudolph and seconded by Schaben that the items on the Consent 
Agenda be approved and adopted. Roll call vote: AYES: Rudolph, Schaben, Kroger, 
Petersen, Lindberg. NAYS: None. Motion carried and the Consent Agenda items 
were approved and adopted. 
 
Council Member Lindberg introduced Resolution No. 2548 – to Set Public Hearing 
for Tuesday, December 5, 2023, at 5:15 PM in the City Hall Council Chambers for 
the application with the Community Development Block Grant (CDBG) program for 
financial assistance for the Wastewater System Improvement Project. Council 
Member Petersen seconded the motion. Roll call vote: AYES: Rudolph, Schaben, 
Kroger, Petersen, Lindberg. NAYS: None. Motion carried. 
 
The City Administrator presented his report. 
 

The Mayor presented his report. 
 
Updates were presented by the Shelby County Chamber of Commerce & Industry, 
Harlan Municipal Utilities, and the Shelby County Sheriff’s Department. 
 
There being no further business, the meeting was adjourned. 
 
 
_____________________________   __________________________________ 
Jane Smith, City Clerk     Jay Christensen, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at 
the next regular meeting.” 

 



   
CITY OF HARLAN – HARLAN, IOWA – NOVEMBER 29, 2023 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of 
said Council in special session, in the Council Chambers at 12:00 Noon, the 29th 
day of November 2023. The meeting was called to order by Jay Christensen, Mayor 
in the Chair, and the following Council members were: 
 
PRESENT: Mayor Jay Christensen, Jeanna Rudolph, Troy Schaben, Sharon 
Kroger, Richard Petersen, Kyle Lindberg   
ABSENT: RJ Bielenberg 
 
The City Clerk presented the agenda. It was moved by Lindberg and seconded by 
Schaben to approve the agenda. Roll call vote: AYES: Rudolph, Schaben, Kroger, 
Petersen, Lindberg. NAYS: None. Motion carried. 
 
The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Rudolph and seconded by Petersen to approve the Addendum to 
Joint 28E Agreement with the Ambulance Commission. Roll Call Vote: AYES: 
Rudolph, Schaben, Kroger, Petersen, Lindberg. NAYS: None. Motion carried. 
 
It was moved by Lindberg and seconded by Kroger to approve Harlan Fire & 
Rescue as a transport service. Roll Call Vote: AYES: Rudolph, Schaben, Kroger, 
Petersen, Lindberg. NAYS: None. Motion carried. 
 
There being no further business, the meeting was adjourned. 
 
 
 
_______________________________________ ____________________________________ 
Jane Smith, City Clerk     Jay Christensen, Mayor 

“These minutes are as recorded by the City Clerk and are subject to Council 
approval at the next regular meeting.” 



City Council of the City of Harlan, Iowa November 29, 2023 
 
The City Council met at 12:05 p.m. for the purpose of discussing the FY24/25 
Budget, Capital, and Project planning. 
 
Present:  Jay Christensen, Jeanna Rudolph, Troy Schaben, Sharon 

Kroger, Richard Petersen, Kyle Lindberg 
 
Present Electronically:  
 
Absent: RJ Bielenberg   
 
Also Present: City Administrator Gene Gettys, City Clerk Jane Smith, 

Deputy City Clerk Ashley Schleis 
 
Mayor Christensen called the Budget, Capital & Project discussion to order.  
 
General discussion was held on budget items as well as essential and future  
Capital and Project planning. 
  
There being no further discussion, the Capital and Project discussion 
adjourned. 
 
  
______________________________  __________________________________ 
Jane Smith, City Clerk    Jay Christensen, Mayor 
 

“These minutes are as recorded by the Clerk and are subject to Council approval 
at the next regular meeting.” 



















               
 

 RESOLUTION NO. 2549 

 

A resolution of the City of Harlan, Iowa agreeing to apply for financial 

assistance with the Community Development Block Grant (CDBG) program to 

finance a portion of the cost of wastewater system  improvements.  Be it further 

resolved that the City Council of the City of Harlan authorizes the City 

Administrator and/or City Clerk to sign all documents relating to the 

Community Development Block Grant—Water & Sewer (W&S) program grant 

applications.  

PASSED and APPROVED this 5TH day of December 2023. 

     

     ____________________________________ 

     Jay Christensen, Mayor  

Attest: 

 

____________________________________ 

Jane Smith, City Clerk  

 



                                                                                             
 

RESOLUTION NO. 2550 
 

RESOLUTION OF APPRECIATION 
 

WHEREAS, the City Council has determined that City employees should be 
honored for their continued employment with the City of Harlan, and; 
 
WHEREAS, the City Council has determined that said employees should 
receive monetary awards for years of service according to the following 
provisions: 
 

  10 years - $ 50.00  
15 years - $ 75.00  
20 years - $100.00  

   25 years - $125.00 
   30 years - $150.00  

and compensated according to these increments every five 
(5) years thereafter 

 
NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF HARLAN, IOWA: 
 
That the following employees be recognized for their continued service to the 
City of Harlan through the year ending December 31, 2023: 
 
 

 30 Years of Service ($150.00) 
 

   Jeff Musich   Street Department 
 

 
 
PASSED AND APPROVED this 5th day of December 2023. 
 
 
       ____________________________________ 
       Jay Christensen, Mayor 
 
 
_________________________________ 
ATTEST: Jane Smith, City Clerk 



RESOLUTION NO. 2551 
 

A RESOLUTION ACCEPTING COMPLETION OF THE  
AIRPORT RECONSTRUCTION T-HANGAR TAXILANES PROJECT,  

HARLAN, IOWA 
 
 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HARLAN, IOWA: 

That the reconstruction of the T-Hangar Taxilanes Project at the Harlan 

Municipal Airport, Harlan, Iowa, according to plans and specifications entitled 

"Reconstruction T-Hangar Taxilanes" under contract dated May 25, 2022, by 

and between Bluffs Paving & Utility Company, Inc. of Cresent, Iowa, 

Contractor, and the City of Harlan, is hereby accepted by the City of Harlan, 

and that the final contract price is $537,905.08 as determined by the 

Engineer's Statement of Completion dated November 22, 2023. 

 

 
PASSED AND APPROVED this 5th day of December 2023. 
 
 
       ____________________________________ 
       Jay Christensen, Mayor 
 
 
_________________________________ 
ATTEST: Jane Smith, City Clerk 
 


	AGENDA
	REGULAR CITY COUNCIL MEETING
	COUNCIL CHAMBERS, DECEMBER 5, 2023, 5:15 P.M

	11-29-2023_Council_Work_Session_Minutes.pdf
	City Council of the City of Harlan, Iowa November 29, 2023

	12-01-2023_P&F_Minutes.pdf
	Personnel & Finance Committee of the City of Harlan, Iowa   December 01, 2023




