
CITY OF HARLAN – HARLAN, IOWA – JANUARY 7, 2020 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session in the Council Chambers in City Hall at 5:15 
o’clock P.M. the 7th day of January 2020.  The meeting was called to order by 
Mike Kolbe, Mayor in the Chair, and the following Council members were: 
 
PRESENT: Greg Bladt, Richard Petersen, Jay Christensen, Jeanna Rudolph, 
Troy Schaben, Sharon Kroger  

ABSENT:  None 
 
The City Clerk presented the agenda.   It was moved by Rudolph and seconded 
by Christensen to approve the agenda.  The motion carried unanimously. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Kroger and seconded by Petersen that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 
request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 12/17/2019 Council meeting  
B. Claims List No. 1209 in the amount of $194,692.53 
C. Council Committees and Liaisons for 2020 
D. Fire Department Officers and members 2020 
E. Renewal Application for Cyclone Lanes, 912 Chatburn Ave., Class 

C Liquor License (LC) (Commercial) Sunday Sales 
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 

The motion carried, and the Consent Agenda items were approved and 
adopted.  

Council Member Bladt introduced RESOLUTION No. 2389 RESOLUTION 
APPROVING AND RATIFYING TEMPORARY TRANSFER OF FUNDS IN THE 
AMOUNT OF $692,708.41 FROM THE HARLAN MUNICIPAL ELECTRIC 
UTILITY TO THE HARLAN COMMUNICATIONS UTILITY. Council Member 
Kroger seconded the motion.  

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried unanimously, and the resolution was duly adopted. 
 

It was moved by Rudolph and seconded by Schaben to approve the Completion 
& Award Request for Randal Rasmussen, Harlan Parts Inc., (NAPA), Downtown 
Upper Story & Façade Grant in the amount of $4,442.38. The motion carried 
unanimously. 
 
The City Administrator presented his report. 
 
The Mayor presented his report. 
 
It was moved by Petersen and seconded by Kroger to appoint Jay Christensen 
as Mayor Pro-Tem. 
 

Ayes:   Bladt, Petersen, Rudolph, Schaben, Kroger   
Abstain:   Christensen, due to conflict of interest.   
Nays:   None   

         The motion carried.  
 



It was moved by Kroger and seconded by Schaben to approve the appointment 
of Greg Bladt to the Hotel/Motel Tax Committee for a one-year term to expire 
1/08/21.   
 

Ayes:   Petersen, Christensen, Rudolph, Schaben, Kroger   
Abstain:   Bladt, due to conflict of interest.   
Nays:   None.   

         The motion carried. 
 

It was moved by Kroger and seconded by Christensen to approve the re-
appointments of the following City officers for two-year terms to expire 
12/31/21: 

   a.)  City Treasurer, Wava Bails 
   b.)  City Attorney, Todd Argotsinger 
   c.)  City Health Officer, Terri Daringer 
    d.)  Police Chief, Frank Clark 
 

The motion carried unanimously. 
 

There being no further business, the meeting on motion adjourned. 

 
 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 



   

AGENDA   
REGULAR CITY COUNCIL MEETING  

COUNCIL CHAMBERS, JANUARY 7, 2020, 5:15 P.M 
 

1. OPENING BUSINESS 
A. Call meeting to order 
B. Roll call 
C. Clerk presents agenda 
D. Conflict of Interest (state if applicable) 

 
2. CONSENT AGENDA 
All items listed under the Consent Agenda will be enacted by one motion 
with a roll call vote.  There will be no separate discussion of these items 
unless a request is made prior to the time Council votes on the motion.  
Consent Agenda items may include any non-controversial subjects. 

A. Minutes of the 12/17/2019 Council meeting 
B. Claims List 1209 in the amount of $194,692.53 
C. Council Committees and Liaisons for 2020 
D. Fire Department Officers and members 2020  
E. Renewal Application for Cyclone Lanes, 912 Chatburn Ave., 

Class C Liquor License (LC) (Commercial) Sunday Sales 
 

3. OTHER BUSINESS 
A. Resolution No. 2389 – Approving and Ratifying Temporary 

Transfer of Funds from the Harlan Municipal Electric Utility to 
the Harlan Communications Utility (Roll Call Vote) 

B. Review Completion & Award Request for Randal Rasmussen, 
Harlan Parts Inc., (NAPA), Downtown Upper Story & Façade 
Grant (Possible Action) 

 
4. OTHER REPORTS 

A. City Administrator’s Report 
B. Mayor’s Report 

1. Appoint Mayor Pro-Tem (Possible Action) 
2. Appoint Greg Bladt to the Hotel/Motel Tax committee to a 

1-year term to expire 01/08/2021 (Roll Call Vote) 
3. Appointments of City officers for a 2-year term to expire 

12/31/2021 (Possible Action) 
a. City Treasurer, Wava Bails 
b. City Attorney, Todd Argotsinger 
c. City Health Officer, Terri Daringer 
d. Police Chief, Frank Clark 

 
5. ADJOURN 



   

AGENDA 
 

CITY COUNCIL BUDGET WORK SESSION  

 

HARLAN CITY COUNCIL CHAMBERS 

CITY HALL 

 

 JANUARY 9, 2020, 7:30 A.M. 

 

Budget Review with Department Heads & Open Discussion  

 

Budget Review & Open Discussion  

 
 

 

NO FORMAL ACTION WILL BE TAKEN 



City Council of the City of Harlan, Iowa   January 9, 2020 
 
The City Council met on Thursday, January 9, 2020 at 7:30 a.m. in the City 
Council Chambers, 711 Durant Street, Harlan, Iowa, for the purpose of 
reviewing department heads budgets, and discussing the FY20/21 Budget. 
 
Present: Mike Kolbe, Jeanna Rudolph, Sharon Kroger, Greg Bladt, 

Troy Schaben, Jay Christensen & Richard Petersen 
 
Absent:  None 
 
Also Present: City Administrator Gene Gettys, City Clerk Jane Smith  
 
Mayor Kolbe called the Budget Work Session discussion to order.  
 
Department budgets were reviewed: 

• Police Department – Chief, Frank Clark 
• Wastewater Treatment Plant – Superintendent, Steve Kenkel 
• Library – Director, Amanda Brewer 
• City Facilities, Parks and Recreation, Pool and Animal Control - 

Superintendent, Tim Miller   
• Fire Department – Chief, Roger Bissen 
• Street & Road Use Tax Department - Superintendent, Jeff Musich 
• Veteran’s Memorial Auditorium/C.G. Therkildsen Activity Center - 

Manager, Kelli Miller 
 

There being no further discussion, the Work Session adjourned. 
 
  
  
______________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 
 
“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 



   

AGENDA 
 

CITY COUNCIL BUDGET WORK SESSION  

 

HARLAN CITY COUNCIL CHAMBERS 

CITY HALL 

 

 JANUARY 16, 2020, 11:00 A.M. 

 

Budget Review & Open Discussion  
 

 

NO FORMAL ACTION WILL BE TAKEN 



CITY OF HARLAN – HARLAN, IOWA – JANUARY 21, 2020 
 

The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session in the Council Chambers in City Hall at 5:15 

o’clock P.M. the 21st day of January 2020.  The meeting was called to order by 
Mike Kolbe, Mayor in the Chair, and the following Council members were: 
 

PRESENT: Greg Bladt, Richard Petersen, Jay Christensen, Jeanna Rudolph, 

Troy Schaben, Sharon Kroger 

ABSENT:  None 

The City Clerk presented the agenda.   It was moved by Petersen and seconded 
by Bladt to approve the agenda.  The motion carried unanimously. 

The Mayor asked the Council members to state any conflicts of interest, as 

applicable.  
 

It was moved by Rudolph and seconded by Kroger that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 

request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 1/7/2019 Council meeting and the 12/4/19, 
1/9/20 and 1/16/20 Council work sessions  

B. Claims List No. 1210 in the amount of $165,858.68 

C. Expenditure & revenue reports for the month of December 2019 
D. Police statistical report for the month of December 2019   
E. Salaries paid in 2019 and instruct Clerk to publish the same 

F. New application from The Buck Snort, 3002 23rd St., Class C 
Liquor License (LC) (Commercial), Sunday Sales (under new 

ownership) 
G. Renewal application from Dollar General Store #2377, 1102 

Chatburn Ave., Class B Wine Permit, Class C Beer Permit (BC), 

Sunday Sales  
 

A roll call vote was had which was as follows: 
Ayes:  Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried, and the Consent Agenda items were approved and 

adopted.  

Alexsis Fleener with SWIPCO was present to discuss the Comprehensive Plan 
Proposal for 2020.  It was moved by Kroger and seconded by Schaben to 
approve the 2020 Comprehensive Plan proposal at a cost of $18,000. The 

motion carried unanimously. 
 

It was moved by Christensen and seconded by Petersen to receive and file the 
Personnel & Finance Committee minutes from 01/10/2020. The motion carried 
unanimously. 

 
It was moved by Rudolph and seconded by Petersen to approve the 

recommendation from the Personnel & Finance Committee to approve the 
updated Employee Handbook. The motion carried unanimously. 
 

It was moved by Christensen and seconded by Petersen to approve the 
Municipal Software (CIVIC) Conversion Services Proposal to upgrade from 
Clarity to Connect at a cost of $7,975. The motion carried unanimously. 

 
It was moved by Schaben and seconded by Kroger to approve the disposal of 

City property, the Little League maintenance shed at JJ Jensen Park, with 
sealed bids due to Harlan City Hall by Friday, January 31 at noon with no 
minimum bid. The motion carried unanimously. 

 
 



It was moved by Rudolph and seconded by Kroger to approve the Completion & 
Award Requests for Salvo, Deren, Schenck, Gross, Swain & Argotsinger, PC in 

the amount of $9,620.58 and for Milk & Honey in the amount of $2,068.75 for 
the Downtown Upper Story & Façade Grant. The motion carried unanimously. 

 
It was moved by Christensen and seconded by Bladt to approve the Completion 
& Award Request for Holly Rihner in the amount of $1,900.00 for the Downtown 

Upper Story & Façade Grant. The motion carried unanimously. 
 
City Administrator’s Report 

Mayor’s Report 

There being no further business, the meeting was adjourned. 

 

 

_____________________________  __________________________________ 

Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 



   
AGENDA   

REGULAR CITY COUNCIL MEETING  
COUNCIL CHAMBERS, JANUARY 21, 2020, 5:15 P.M 

 

1. OPENING BUSINESS 
A. Call meeting to order 

B. Roll call 
C. Clerk presents agenda 
D. Conflict of Interest (state if applicable) 

 
2. CONSENT AGENDA 

All items listed under the Consent Agenda will be enacted by one motion 
with a roll call vote.  There will be no separate discussion of these items 
unless a request is made prior to the time Council votes on the motion.  

Consent Agenda items may include any non-controversial subjects. 
A. Minutes of the 1/7/19 Council meeting and 12/4/19, 1/9/20 and 

1/16/20 Council Work Sessions 

B. Abstract No. 1210 in the amount of $165,858.68 
C. Expenditure & Revenue reports for the month of December 2019 

D. Police statistical report for the month of December 2019 
E. Salaries paid in 2019 and instruct Clerk to publish the same 
F. New application from The Buck Snort, 3002 23rd St., Class C Liquor 

License (LC) (Commercial), Sunday Sales (under new ownership)  
G. Renewal application from Dollar General Store #2377, 1102 

Chatburn Ave., Class B Wine Permit, Class C Beer Permit (BC), 
Sunday Sales 

 

3. OTHER BUSINESS 
A. Review 2020 Comprehensive Plan Proposal (Possible Action) 
B. Receive & File Personnel & Finance Committee meeting minutes 

from 1/10/20 (Possible Action) 
C. Review Recommendation from Personnel & Finance Committee to 

approve updated Employee Handbook (Possible Action) 
D. Review Municipal Software (CIVIC) Conversion Services Proposal 

(Possible Action) 

E. Approve disposal of City property, Little League maintenance shed 
at JJ Jensen, sealed bids due Friday, January 31 at noon, no 
minimum bid (Possible Action) 

F. Review Completion & Award Request for Salvo, Deren, Schenck, 
Gross, Swain & Argotsinger, PC and Milk & Honey for the 

Downtown Upper Story & Façade Grant (Possible Action) 
G. Review Completion & Award Request for Holly Rihner for the 

Downtown Upper Story & Façade Grant (Possible Action) 

 
4. OTHER REPORTS 

A. City Administrator’s Report 
B. Mayor’s Report 

 

5. ADJOURN 



CITY OF HARLAN – HARLAN, IOWA – FEBRUARY 4, 2020 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said 
Council in regular session in the Council Chambers in City Hall at 5:15 o’clock P.M. 
the 4th day of February 2020.  The meeting was called to order by Mike Kolbe, Mayor 
in the Chair, and the following Council members were: 
 
PRESENT: Greg Bladt, Richard Petersen, Jay Christensen, Jeanna Rudolph, Troy 
Schaben, Sharon Kroger  

ABSENT:  None 
 
The City Clerk presented the agenda. It was moved by Petersen and seconded by Bladt 
to approve the agenda.  The motion carried unanimously. 

The Mayor asked the Council members to state any conflicts of interest, as applicable.  
 
It was moved by Rudolph and seconded by Kroger that the following items contained in 
the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call 
vote.  There will be no separate discussion of these items unless a request is made 
prior to the time Council votes on the motion.  Consent Agenda items may include any 
non-controversial subjects. 

A. Minutes of the 01/21/2020 Council meeting  
B. Claims List No. 1211 in the amount of $35,042.82 
C. New Fire Department member, Mary Yates  
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 

The motion carried, and the Consent Agenda items were approved and adopted.  

Council Member Kroger introduced RESOLUTION No. 2390 A RESOLUTION 
SETTING TIME AND PLACE OF FEBRUARY 18, 2020 AT 5:15 P.M. IN THE 
CITY COUNCIL CHAMBERS FOR A PUBLIC HEARING FOR THE PURPOSE 
OF CONSIDERING THE MAXIMUM TAX DOLLARS FROM CERTAIN LEVIES 
FOR THE CITY’S PROPOSED FISCAL YEAR 2020-2021 BUDGET. Council 
Member Schaben seconded the motion.  

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried unanimously, and the resolution was duly adopted. 
 

It was moved by Christensen and seconded by Kroger to submit Application to 
State of Iowa Flood Mitigation Program for Flood Recovery Funds & FEMA 
Hazard Mitigation Assistance Program for Pre-Disaster Funds & Hazard 
Mitigation Funds for In-Town Lift Station Flood Mitigation Project.  The motion 
carried unanimously. 
 
Officer Derrick Yamada presented Council with updated information on the 
traffic radar speed signs placed on Durant Street and 19th Street.  The signs 
help to make drivers aware that they are traveling above the speed limit.  The 
speed signs have been proven to be effective, with data showing drivers are 
reducing their speed once they realize they are traveling too fast. 
 
The City Administrator presented his report. 
 
The Mayor presented his report. 
 
There being no further business, the meeting on motion adjourned. 

 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 



   

AGENDA   
REGULAR CITY COUNCIL MEETING  

COUNCIL CHAMBERS, FEBRUARY 4, 2020, 5:15 P.M 
 

1. OPENING BUSINESS 
A. Call meeting to order 
B. Roll call 
C. Clerk presents agenda 
D. Conflict of Interest (state if applicable) 

 
2. CONSENT AGENDA 
All items listed under the Consent Agenda will be enacted by one motion 
with a roll call vote.  There will be no separate discussion of these items 
unless a request is made prior to the time Council votes on the motion.  
Consent Agenda items may include any non-controversial subjects. 

A. Minutes of the 1/21/2020 Council meeting 
B. Claims List 1211 in the amount of $35,042.82 
C. New Fire Department Member, Mary Yates 

 
3. OTHER BUSINESS 

A. Resolution 2390 – Set Public Hearing Date of 2/18/20 for 
Proposed FY20/21 Annual Budget Maximum Property Tax 
Dollars (Roll Call Vote) 

B. Submit Application to State of Iowa Flood Mitigation Program 
for Flood Recovery Funds & FEMA Hazard Mitigation 
Assistance Program for Pre-Disaster Funds & Hazard 
Mitigation Funds for In-Town Lift Station Flood Mitigation 
Project (Possible Action) 

 
4. OTHER REPORTS 

A. City Administrator’s Report 
B. Mayor’s Report 

 
5. ADJOURN 



   

AGENDA 
 

CITY COUNCIL BUDGET WORK SESSION  

 

HARLAN CITY COUNCIL CHAMBERS 

CITY HALL 

 

 FEBRUARY 11, 2020, 12:00 P.M. 

 

Budget Review & Open Discussion  
 

 

NO FORMAL ACTION WILL BE TAKEN 



CITY OF HARLAN – HARLAN, IOWA – FEBRUARY 18, 2020 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session in the Council Chambers in City Hall at 5:15 
o’clock P.M. the 18th day of February 2020.  The meeting was called to order by 
Mike Kolbe, Mayor in the Chair, and the following Council members were: 
 
PRESENT: Greg Bladt, Richard Petersen, Jay Christensen, Jeanna Rudolph, 
Troy Schaben, Sharon Kroger 

ABSENT:  None 

The City Clerk presented the agenda.   It was moved by Rudolph and seconded 
by Christensen to approve the agenda.  The motion carried unanimously. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Kroger and seconded by Petersen that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 
request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 02/04/2020 Council meeting 
B. Claims List No. 1212 in the amount of $147,260.94 
C. Expenditure & revenue reports for the month of January 2020 
D. Police statistical report for the month of January 2020  

 
A roll call vote was had which was as follows: 
Ayes:  Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried, and the Consent Agenda items were approved and 
adopted.  

The Mayor announced this is the time and place for the public hearing 
regarding Proposed FY20/21 Annual Budget Total Maximum Property Tax 
Dollars.  

The Public Hearing was opened at 5:17 p.m. 
 
No oral or written objections were stated or filed. 

 
It was moved by Petersen and seconded by Kroger to close the hearing.  The 
motion carried unanimously. 
 
Council Member Rudolph introduced Resolution No. 2391 – Resolution 
Approving the Maximum Property Tax Dollars for Budget Year July 1, 2020 
to June 30, 2021 and moved its adoption.  Council Member Bladt seconded 
the motion.   

A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger  
Nays: None 
 

The motion carried unanimously, and the resolution was duly adopted. 
 
Two bids were received for the FY20/21 Street Maintenance project.   
 

Western Engineering, Harlan   $394,900.80 
Henningsen Construction, Atlantic  $404,645.23 

 
It was moved by Petersen and seconded by Schaben to approve the FY 2020/21 
Street Maintenance low bid of $394,900.80 and award the project to Western 
Engineering of Harlan, Iowa.  The motion carried unanimously.    
 



City Administrator’s Report 

Mayor’s Report 

It was moved by Schaben and seconded by Kroger to approve the appointment 
of Lee Schoof to the Parks and Recreation Board to fulfill a term to expire 
7/1/2021.   
 
There being no further business, the meeting was adjourned. 

 
 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 



   
AGENDA   

REGULAR CITY COUNCIL MEETING  
COUNCIL CHAMBERS, FEBRUARY 18, 2020, 5:15 P.M 

 

1. OPENING BUSINESS 
A. Call meeting to order 

B. Roll call 
C. Clerk presents agenda 
D. Conflict of Interest (state if applicable) 

 
2. CONSENT AGENDA 

All items listed under the Consent Agenda will be enacted by one motion 
with a roll call vote.  There will be no separate discussion of these items 
unless a request is made prior to the time Council votes on the motion.  

Consent Agenda items may include any non-controversial subjects. 
A. Minutes of the 2/4/20 Council meeting and the 2/11/20 Council 

Budget Work Session 

B. Abstract No. 1212 in the amount of $147,260.94 
C. Expenditure & revenue reports for the month of January 2020 

D. Police statistical report for the month of January 2020 
 
3. PUBLIC HEARING 

A. Regarding Proposed FY20/21 Annual Budget Total Maximum 
Property Tax Dollars  

1. Motion to close hearing (Possible Action) 
B. Resolution 2391 – Adopting FY20/21 Annual Budget Total 

Maximum Property Tax Dollars (Roll Call Vote) 
 

4. OTHER BUSINESS 

A. Report on Bids for FY20/21 Street Maintenance (Possible Action) 
 

5. OTHER REPORTS 

A. City Administrator’s Report 
B. Mayor’s Report 

1. Appoint Lee Schoof to the Parks and Recreation Board to 
fulfill a term to end on 07/01/2021 (Possible Action) 

 

6. ADJOURN 



   
AMENDED AGENDA 

REGULAR CITY COUNCIL MEETING 
COUNCIL CHAMBERS, MARCH 3, 2020, 5:15 P.M 

 
1. OPENING BUSINESS 

A. Call meeting to order 
B. Roll call 
C. Clerk presents agenda 
D. Conflict of Interest (state if applicable) 

 
2. CONSENT AGENDA 
All items listed under the Consent Agenda will be enacted by one motion with a roll call vote.  There 

will be no separate discussion of these items unless a request is made prior to the time Council votes 
on the motion.  Consent Agenda items may include any non-controversial subjects. 

A. Minutes of the 2/18/2020 Council meeting 

B. Claims List 1213 in the amount of $134,402.12 
C. New Fire Department members: Hudson Mass, Jackson Parkhurst, and Doug 

Chapman 
D. Renewal Application for Yesway #1009, 618 Durant St., Class B Wine Permit 

Class C Beer Permit (Carryout Beer) Class E Liquor License (LE) Sunday Sales 
 

3. OTHER BUSINESS 
A. Resolution No. 2392 – Resolution fixing date of March 17, 2020, 5:15 P.M. 

for a meeting on the authorization of a loan agreement & the issuance of not 
to exceed $1,100,000 General Obligation Capital Loan Notes of the City of 
Harlan, State of Iowa (For Essential Corporate Purposes), and providing for 
publication of notice thereof (Roll Call Vote) 

B. Set Public Hearing Date of March 17, 2020, 5:15 P.M. for the Proposed 
FY20/21 Annual Budget (Roll Call Vote) 

C. Resolution No. 2393 - Resolution setting the date of March 17, 2020, 5:15 
P.M. for public hearing regarding the proposed sale of city-owned property, 
Lot 40 & 41, in G. H. Christiansen subdivision in City of Harlan, Iowa to Callie 
Wiltse (Roll Call Vote) 

D. Receive and file Insurance Committee minutes from 02/19/2020 (Possible 
Action) 
1. Review recommendation to renew Property/Casualty Insurance with EMC 

(Possible Action) 
2. Review recommendation to renew Workers Compensation Insurance with 

EMC (Possible Action) 
3. Review recommendation to continue dividing dividends in the same 

manner that has been past practice consisting of percentages paid by each 
entity for Property & Casualty and Workers Compensation. (Possible 
Action) 

E. Receive and file Public Health & Sanitation Committee minutes from 
02/25/20 (Possible Action) 
1. Review recommendation to continue working with Essentia Proteins to 

draft easement agreement (Possible Action) 
2. Review recommendation to continue working with Essentia Proteins to 

connect to wastewater plant to discharge clean water (Possible Action) 
 

4. OTHER REPORTS 
A. City Administrator’s Report 
B. Mayor’s Report 

 
5. ADJOURN 



CITY OF HARLAN – HARLAN, IOWA – MARCH 3, 2020 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session in the Council Chambers in City Hall at 5:15 
o’clock P.M. the 3rd day of March 2020.  The meeting was called to order by 
Mike Kolbe, Mayor in the Chair, and the following Council members were: 
 
PRESENT: Greg Bladt, Richard Petersen, Jay Christensen, Jeanna Rudolph, 
Troy Schaben, Sharon Kroger  

ABSENT:  None 
 
The City Clerk presented the amended agenda. It was moved by Kroger and 
seconded by Schaben to approve the amended agenda.  The motion carried 
unanimously. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable. Council member Schaben stated he will abstain from Agenda Item E. 
Public Health & Sanitation, as well as Item E. 1 & 2. 
 
It was moved by Rudolph and seconded by Petersen that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 
request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 02/18/2020 Council meeting  
B. Claims List No. 1213 in the amount of $134,402.12 
C. New Fire Department members: Hudson Mass, Jackson 

Parkhurst, and Doug Chapman 
D. Renewal Application for Yesway #1009, 618 Durant St., Class B 

Wine Permit, Class C Beer Permit (Carryout Beer), Class E Liquor 
License (LE), Sunday Sales 

 
A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 

The motion carried, and the Consent Agenda items were approved and 
adopted.  

Council Member Christensen introduced RESOLUTION NO. 2392 - 
RESOLUTION FIXING DATE OF MARCH 17, 2020, 5:15 P.M. FOR A 
MEETING ON THE AUTHORIZATION OF A LOAN AGREEMENT AND THE 
ISSUANCE OF NOT TO EXCEED $1,100,000 GENERAL OBLIGATION 
CAPITAL LOAN NOTES OF THE CITY OF HARLAN, STATE OF IOWA (FOR 
ESSENTIAL CORPORATE PURPOSES), AND PROVIDING FOR PUBLICATION 
OF NOTICE THEREOF and moved its adoption.  Council Member Schaben 
seconded the motion.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried unanimously, and the resolution was duly adopted 

It was moved by Kroger and seconded by Petersen to set the public hearing date 
of 3/17/2020 at 5:15 p.m. for the proposed FY20/21 Annual Budget   A roll call 
vote was had which was as follows: 

AYES: :  Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

RESOLUTION NO. 2393 – was removed from the agenda  
 
It was moved by Kroger and seconded by Rudolph to receive and file the 
Insurance Committee minutes from 02/19/2020. The motion carried 
unanimously. 
 



Brent Scheve with The Agency discussed the 2020/2021 Property/Casualty and 
Workers Compensation coverage renewal as well as receipt of dividends with the 
Council.   
 
It was moved by Rudolph and seconded by Kroger to renew the 
Property/Casualty Insurance with EMC. The motion carried unanimously. 
 
It was moved by Schaben and seconded by Christensen to renew Workers 
Compensation Insurance with EMC. The motion carried unanimously. 
 
It was moved by Kroger and seconded by Schaben to continue dividing 
dividends in the same manner that has been past practice consisting of 
percentages paid by each entity for Property & Casualty and Workers 
Compensation. The motion carried unanimously. 
 
It was moved by Kroger and seconded by Bladt to receive and file the Public 
Health & Sanitation Committee minutes from 02/25/2020. Ayes:  Bladt, 
Petersen, Christensen, Rudolph, Kroger.  Nays:  None.  Abstain:  Schaben.  The 
motion carried. 
 
Chance Goddard with Essentia Proteins was present to discuss with the Council 
their proposal to connect to the city wastewater treatment plant to discharge 
clean water and obtain an easement through city property to connect.  Steve 
Kenkel, WWTP Supervisor was present to answer Council questions. 
  
It was moved by Petersen and seconded by Kroger to continue working with 
Essentia Proteins to draft easement agreement. Ayes:  Bladt, Petersen, 
Christensen, Rudolph, Kroger.  Nays:  None.  Abstain:  Schaben.  The motion 
carried. 
 
It was moved by Bladt and seconded by Rudolph to continue working with 
Essentia Proteins to connect to the city wastewater treatment plant to discharge 
clean water. Ayes:  Bladt, Petersen, Christensen, Rudolph, Kroger.  Nays:  None.  
Abstain:  Schaben.  The motion carried. 
 
The City Clerk presented her report. 
 
The Mayor presented his report. 
  
There being no further business, the meeting on motion adjourned. 

 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 























































   
AGENDA   

REGULAR CITY COUNCIL MEETING  
COUNCIL CHAMBERS, MARCH 17, 2020, 5:15 P.M 

 
1. OPENING BUSINESS 

A. Call meeting to order 
B. Roll call 
C. Clerk presents agenda (Possible Action) 
D. Conflict of Interest (state if applicable) 

 
2. CONSENT AGENDA 

All items listed under the Consent Agenda will be enacted by one motion with a roll 
call vote.  There will be no separate discussion of these items unless a request is 
made prior to the time Council votes on the motion.  Consent Agenda items may 
include any non-controversial subjects. 

A. Minutes of the 3/3/20 Council meeting 
B. Abstract No. 1214 in the amount of $86,453.85 
C. Expenditure & revenue reports for the month of February 2020 
D. Police statistical report for the month of February 2020 
E. New application (new owners) Victoria Station, 407 Victoria St, Class C 

Liquor License (LC) (Commercial)  
 
3. PUBLIC HEARING 

A. Regarding Authorization of a Loan Agreement and the Issuance of Not to 
Exceed $1,100,000 General Obligation Capital Loan Notes of the City of 
Harlan, State of Iowa (for Essential Corporate Purposes). 

1. Motion to close hearing (Possible Action) 
2. Resolution 2394 Instituting Proceedings to take Additional Action 

for the Issuance of not to Exceed $1,100,000 General Obligation 
Capital Loan Notes (Roll Call Vote) 

3. Resolution 2395 Authorization the Issuance of $1,015,000 
General Obligation Capital Loan Notes, Series 2020, and Levying a 
Tax for the Payment thereof (Roll Call Vote) 

B. Regarding Proposed FY20/21 Annual Budget 
1. Motion to close hearing (Possible Action) 
2. Resolution 2396 – Adopting the Annual Budget for the Fiscal 

Year ending June 30, 2021 (Roll Call Vote) 
 

4. OTHER BUSINESS 
A. Ordinance 2020-01 – An Ordinance amending the Code of Ordinances of 

the City of Harlan, Iowa, by Amending Chapter 65 pertaining to Stop 
and/or Yield Requirements. – First Reading (Roll Call Vote)  

B. Resolution 2397 - Resolution of local support for the Community Garden 
Program (Roll Call Vote) 

C. Receive and file the minutes of the 03/12/2020 Harlan Historical 
Preservation Commission meeting. (possible action) 

D. Approve the recommendation from the Harlan Historical Preservation 
Commission for the approval of 5 applications for the Downtown Façade 
and Upper Story grants. (possible action) 
 

5. OTHER REPORTS 
A. City Administrator’s Report 
B. Mayor’s Report 

 
6. ADJOURN 



CITY OF HARLAN – HARLAN, IOWA – MARCH 17, 2020 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of 
said Council in regular session in the Council Chambers in City Hall at 5:15 
o’clock P.M. the 17th day of March 2020.  The meeting was called to order by Mike 
Kolbe, Mayor in the Chair, and the following Council members were: 
 
PRESENT: Greg Bladt, Troy Schaben 

PRESENT VIA TELECONFERENCE: Richard Petersen, Jay Christensen, Jeanna 
Rudolph, Sharon Kroger 

ABSENT:  None 
 
The City Clerk presented the agenda. It was moved by Schaben and seconded by 
Bladt to approve the agenda.  The motion carried unanimously. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Rudolph and seconded by Kroger that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll 
call vote.  There will be no separate discussion of these items unless a request is 
made prior to the time Council votes on the motion.  Consent Agenda items may 
include any non-controversial subjects. 

A. Minutes of the 03/03/2020 Council meeting  
B. Claims List No. 1214 in the amount of $86,453.85 
C. Expenditure & revenue reports for the month of February 2020 
D. Police statistical report for the month of February 2020  
E. New application (new owners) Victoria Station, 407 Victoria St, Class 

C Liquor License (LC) (Commercial)  
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 

The motion carried, and the Consent Agenda items were approved and adopted. 

Lori Hoch, Director of Public Health for Shelby County gave a COVID-19 update for 
the State of Iowa. Citizens with questions can call the Iowa Department of Public 
Health at 211 or find information at idph.iowa.gov. 
 
The Mayor announced this is the time and place for the public hearing regarding 
Authorization of a Loan Agreement and the Issuance of Not to Exceed 
$1,100,000 General Obligation Capital Loan Notes of the City of Harlan, State 
of Iowa (for Essential Corporate Purposes). 

The Public Hearing was opened at 5:28 p.m. 
Mike Anliker was present with questions.   
City Administrator Gettys received questions by phone as well. 
 

It was moved by Christensen and seconded by Petersen to close the hearing. The 
motion carried unanimously. 
 
Council Member Petersen introduced Resolution No. 2394 Instituting 
Proceedings to take Additional Action for the Issuance of not to Exceed 
$1,100,000 General Obligation Capital Loan Notes and moved its adoption.  
Council Member Rudolph seconded the motion.  
  

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously, and the resolution was duly adopted. 

 
Council Member Kroger introduced Resolution No. 2395 Authorization the 
Issuance of $1,015,000 General Obligation Capital Loan Notes, Series 2020, 
and Levying a Tax for the Payment thereof and moved its adoption.  Council 
Member Schaben seconded the motion.   



 
A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously, and the resolution was duly adopted. 

 
The Mayor announced this is the time and place for the public hearing regarding 
the proposed FY 20/21 Annual Budget. 

The Public Hearing was opened at 5:45 p.m. 
No oral or written objections were filed. 

It was moved by Petersen and seconded by Bladt to close the hearing.  The motion 
carried unanimously. 
 
Council Member Rudolph introduced Resolution No. 2396 A RESOLUTION 
ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 
2021 and moved its adoption.  Council Member Kroger seconded the motion.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried unanimously, and the resolution was duly adopted. 
 
Mayor Kolbe introduced Ordinance 2020-01 An Ordinance amending the Code 
of Ordinances of the City of HARLAN, Iowa, by Amending Chapter 65 
pertaining to STOP and/or Yield Requirements. 
 
It was moved by Schaben and seconded by Kroger that Ordinance No. 2020-01 now 
be read for the first time. 
 

   A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried for the first reading of Ordinance No. 2020-01. 
 

Council Member Petersen introduced RESOLUTION No. 2397 ENTITLED “LOCAL 
SUPPORT OF THE COMMUNITY GARDEN” and moved that it be adopted. 
Council Member Schaben seconded the motion.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously, and the resolution was duly adopted. 

 
It was moved by Kroger and seconded by Bladt to receive and file the minutes of 
the 03/12/2020 Historical Preservation Commission meeting.  The motion carried 
unanimously. 
 
It was moved by Schaben and seconded by Kroger to approve the recommendation 
from the Harlan Historical Preservation Commission for the approval of five 
applications for the Downtown Façade and Upper Story Grants, including The 
Body Shop, Pizza Ranch, The Flower Barn, The Purple Door and Jerry Henscheid.  
The motion carried unanimously. 
 
The City Administrator presented his report. 
 
The Mayor presented his report. 
 
There being no further business, the meeting on motion adjourned. 

 

 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next regular 
meeting.” 



   
AGENDA   

REGULAR CITY COUNCIL MEETING  
COUNCIL CHAMBERS, MARCH 17, 2020, 5:15 P.M 

 
1. OPENING BUSINESS 

A. Call meeting to order 
B. Roll call 
C. Clerk presents agenda (Possible Action) 
D. Conflict of Interest (state if applicable) 

 
2. CONSENT AGENDA 

All items listed under the Consent Agenda will be enacted by one motion with a roll 
call vote.  There will be no separate discussion of these items unless a request is 
made prior to the time Council votes on the motion.  Consent Agenda items may 
include any non-controversial subjects. 

A. Minutes of the 3/3/20 Council meeting 
B. Abstract No. 1214 in the amount of $86,453.85 
C. Expenditure & revenue reports for the month of February 2020 
D. Police statistical report for the month of February 2020 
E. New application (new owners) Victoria Station, 407 Victoria St, Class C 

Liquor License (LC) (Commercial)  
 
3. PUBLIC HEARING 

A. Regarding Authorization of a Loan Agreement and the Issuance of Not to 
Exceed $1,100,000 General Obligation Capital Loan Notes of the City of 
Harlan, State of Iowa (for Essential Corporate Purposes). 

1. Motion to close hearing (Possible Action) 
2. Resolution 2394 Instituting Proceedings to take Additional Action 

for the Issuance of not to Exceed $1,100,000 General Obligation 
Capital Loan Notes (Roll Call Vote) 

3. Resolution 2395 Authorization the Issuance of $1,015,000 
General Obligation Capital Loan Notes, Series 2020, and Levying a 
Tax for the Payment thereof (Roll Call Vote) 

B. Regarding Proposed FY20/21 Annual Budget 
1. Motion to close hearing (Possible Action) 
2. Resolution 2396 – Adopting the Annual Budget for the Fiscal 

Year ending June 30, 2021 (Roll Call Vote) 
 

4. OTHER BUSINESS 
A. Ordinance 2020-01 – An Ordinance amending the Code of Ordinances of 

the City of Harlan, Iowa, by Amending Chapter 65 pertaining to Stop 
and/or Yield Requirements. – First Reading (Roll Call Vote)  

B. Resolution 2397 - Resolution of local support for the Community Garden 
Program (Roll Call Vote) 

C. Receive and file the minutes of the 03/12/2020 Harlan Historical 
Preservation Commission meeting. (possible action) 

D. Approve the recommendation from the Harlan Historical Preservation 
Commission for the approval of 5 applications for the Downtown Façade 
and Upper Story grants. (possible action) 
 

5. OTHER REPORTS 
A. City Administrator’s Report 
B. Mayor’s Report 

 
6. ADJOURN 























































CITY OF HARLAN – HARLAN, IOWA – APRIL 7, 2020 
 

“Due to the COVID-19 crisis and social distancing recommendations, the 

City Council meeting was held electronically utilizing Zoom.  Everyone 

was offered to participate by internet connection or by phone.” 

 

The City Council of the City of Harlan, Iowa met pursuant to law and the rules 

of said Council in regular session, held electronically at 5:15 o’clock P.M. the 7th 
day of April 2020.  The meeting was called to order by Mike Kolbe, Mayor in the 

Chair, and the following Council members were: 
 

PRESENT ELECTRONICALLY VIA CONFERENCE CALL:  Greg Bladt, Richard 

Petersen, Jay Christensen, Jeanna Rudolph, Troy Schaben, Sharon Kroger  

ABSENT:  None 

 
The City Clerk presented the amended agenda, removing item 2. E. from the 

consent agenda. It was moved by Petersen and seconded by Rudolph to approve 
the amended agenda.   

A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously. 

 
The Mayor asked the Council members to state any conflicts of interest, as 

applicable.  
 
It was moved by Kroger and seconded by Schaben that the following items 

contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 

request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 03/17/2020 Council meeting  

B. Claims List No. 1215 in the amount of $215,105.56 
C. Renewal Application for Mi Casa, 512 Market St., Class C Liquor 

License (LC) (Commercial), Sunday Sales   

D. Renewal Application for HyVee Wine & Spirits, 1808 23rd St., 
Class B Wine Permit, Class C Beer Permit (Carryout Beer), Class 

E Liquor License (LE), Sunday Sales 
E. Renewal Application for Gussied Up, 1022 6th St., Class C Liquor 

License (LC) (Commercial) Outdoor Service Sunday Sales 

 
A roll call vote was had which was as follows: 

AYES: Petersen, Christensen, Rudolph, Schaben, Kroger, Bladt, 
but abstained from 2.D.,   
ABSTAIN: Bladt from item 2.D. 

NAYS: None 

The motion carried, and the Consent Agenda items were approved and 

adopted.  

Pam Bormann, State of Iowa Office of Auditor was present electronically to 
review and discuss the FY19 Audit. 

 
It was moved by Schaben and seconded by Christensen to receive and file the 

FY19 Audit.   
A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried unanimously. 

 
It was moved by Rudolph and seconded by Kroger to approve Shelby County 
Fair board permit for the fair parade to be held on July 16th, 2020 at 6:00 pm. 

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 



Nays: None 
The motion carried unanimously. 

 

It was moved by Petersen and seconded by Christensen to approve the Roar Into 

Harlan permit for street closings on the third Thursday of the month, May-Sept 

2020 for their event on the square.   

    A roll call vote was had which was as follows: 

   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

   Nays: None 

   The motion carried unanimously. 

Council Member Bladt introduced RESOLUTION NO. 2398 – A RESOLUTION 
APPROVING THE BUDGETED TRANSFERS FOR FY19-20 and moved its 
adoption.  Council Member Kroger seconded the motion.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 

The motion carried unanimously, and the resolution was duly adopted. 

Mayor Kolbe introduced Ordinance 2020-01 - An Ordinance amending the Code 

of Ordinances of the City of HARLAN, Iowa, by Amending Chapter 65 pertaining 
to STOP and/or Yield Requirements. Due to citizen feedback and expressed 
concerns on the re-location of the stop sign, Ordinance 2020-01 will be 

abandoned.  A new ordinance will be drafted and brought to the attention of the 
Council at the April 21, 2020 Council meeting. 
 

It was moved by Kroger and seconded by Schaben to approve the Infectious 
Disease Action Plan addressing the COVID-19 pandemic. 

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried unanimously. 
 

The City Administrator presented his report. 
 
The Mayor presented his report. 

 
There being no further business, the meeting on motion adjourned. 

 

 

_____________________________  __________________________________ 

Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 















































CITY OF HARLAN – HARLAN, IOWA – APRIL 21, 2020 
 

“Due to the COVID-19 crisis and social distancing recommendations, the 

City Council meeting was held electronically utilizing Zoom.  Everyone 

was offered to participate by internet connection or by phone.” 

 

The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session, held electronically at 5:15 o’clock P.M. the 

21st day of April 2020.  The meeting was called to order by Mike Kolbe, Mayor in 
the Chair, and the following Council members were: 

 

PRESENT ELECTRONICALLY VIA CONFERENCE CALL:  Greg Bladt, Richard 

Petersen, Jay Christensen, Jeanna Rudolph, Troy Schaben, Sharon Kroger  

ABSENT:  None 
 

The City Clerk presented the agenda. It was moved by Rudolph and 
seconded by Petersen to approve the agenda.   

A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried unanimously. 
 

The Mayor asked the Council members to state any conflicts of interest, as 

applicable.  
 
It was moved by Petersen and seconded by Kroger that the following items 

contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 

request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 04/07/2020 Council meeting  

B. Claims List No. 1216 in the amount of $55,853.29 
C. Expenditure & Revenue reports for the month of March 2020 

D. Police statistical report for the month of March 2020 
E. Renewal application by The Rocking Chair, 1014 6th St., Class C 

Liquor License (LC) (Commercial), Sunday Sales 

F. Renewal Application for Gussied Up, 1022 6th St., Class C Liquor 
License (LC) (Commercial), Outdoor Service, Sunday Sales 

G. Renewal Application by HyVee Food Stores, 2003 Chatburn Ave., 
Class B Wine Permit, Class C Beer Permit (BC), Sunday Sales 

H. Renewal Application by Westside Lounge, 1019 7th St., Class C 

Liquor License (LC) (Commercial), Outdoor Service, Sunday Sales 
 

A roll call vote was had which was as follows: 

AYES: Bladt – but abstained from item 2.G., Petersen, 
Christensen, Rudolph, Schaben, Kroger  

ABSTAIN: Bladt from item 2.G. 
NAYS: None 

The motion carried, and the Consent Agenda items were 

approved and adopted.  

It was moved by Kroger and seconded by Rudolph to receive and file the 

Insurance Committee minutes from 04/06/2020 
A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously. 

 
It was moved by Kroger and seconded by Schaben to approve Health Insurance 
renewal of a 5.85% increase that includes a 1% buy down of the premium & 

Dental Insurance renewal of a 0% increase 
A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously. 



 
 
It was moved by Christensen and seconded by Bladt to approve the fireworks 

permit submitted by American Legion Post 150 for the City of Harlan fireworks 
display on July 4th, 2020. 

A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried unanimously. 
 

Mayor Kolbe introduced Ordinance 2020-02 AN ORDINANCE AMENDING 

CHAPTER 65 OF THE CODE OF ORDINANCES FOR THE CITY OF HARLAN, 

IOWA PERTAINING TO STOP OR YIELD REQUIREMENTS, BY AMENDING 

SUBSECTION 68 AND ADDING A NEW PROVISON AT SUBSECTION 175.  

It was moved by Rudolph and seconded by Petersen that Ordinance No. 2020-02 
now be read for the first time. 

   A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried and the first reading was passed. 
 

It was moved by Petersen and seconded by Bladt to approve the Emergency 

Responder COVID-19 Policy.  
A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously. 

 
The City Administrator presented his report. 
 

The Mayor presented his report. 
 

It was moved by Schaben and seconded by Rudolph to appoint Chris Polley to 
the Hotel/Motel Tax Committee for a term to expire 12/31/2022.  

A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried unanimously. 
 
There being no further business, the meeting on motion adjourned. 

 

 

 

_____________________________  __________________________________ 

Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 

















































CITY OF HARLAN – HARLAN, IOWA – MAY 5, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the 
City Council meeting was held electronically utilizing Zoom.  Everyone 
was offered to participate by internet connection or by phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session, held electronically at 5:15 o’clock P.M. the 5th 
day of May 2020. The meeting was called to order by Mike Kolbe, Mayor in the 
Chair, and the following Council members were: 
 
PRESENT ELECTRONICALLY VIA CONFERENCE CALL:  Greg Bladt, Richard 
Petersen, Jay Christensen, Jeanna Rudolph, Troy Schaben, Sharon Kroger  

ABSENT:  None 

The City Clerk presented the agenda. It was moved by Kroger and seconded by 
Petersen to approve the agenda.  

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Rudolph and seconded by Schaben that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 
request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 04/21/2020 Council meeting and 4/24/2020 
Special Council meeting 

B. Claims List No. 1217 in the amount of $454,552.49 
C. Renewal Application for Fareway Stores, Inc. #790, 1910 23rd St., 

Class B Wine Permit, Class C Beer Permit (Carryout Beer), Class 
E Liquor License (LE) 

 
A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were 
approved and adopted.  

It was moved by Christensen and seconded by Kroger to set a public hearing 
date of May 19, 2020 at 5:15 p.m., for the FY19/20 Budget Amendment.  

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

 
Mayor Kolbe introduced Ordinance 2020-02 AN ORDINANCE AMENDING 
CHAPTER 65 OF THE CODE OF ORDINANCES FOR THE CITY OF HARLAN, 
IOWA PERTAINING TO STOP OR YIELD REQUIREMENTS, BY AMENDING 
SUBSECTION 68 AND ADDING A NEW PROVISON AT SUBSECTION 175.  

It was moved by Rudolph and seconded by Petersen that Ordinance No 2020-02 
now be read for the second time, dispensed of 3rd reading and that it will be placed 
upon its final adoption.  

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried and the Ordinance was adopted. 

 



 

It was moved by Kroger and seconded by Bladt to Receive & File Park & Rec 
meeting minutes from 4/22/20.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger  
Nays: None 
The motion carried. 
 

It was moved by Schaben and seconded by Petersen to approve the 
recommendation to approve Isaiah Gaer’s Eagle Scout disc golf pad installation 
project.  

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 

It was moved by Kroger and seconded by Bladt to approve Resolution No. 2399 
A RESOLUTION APPROVING PRIOR YEAR CORRECTING JOURNAL ENTRY 
TRANSFERS PER STATE AUDITOR, CURRENT YEAR JOURNAL ENTRY 
TRANSFERS AND A BUDGETED TRANSFER.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried and the Resolution was adopted. 
 

It was moved by Kroger and seconded by Schaben to approve submitting the 
CARES Act Application for Federal Assistance.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
Mayor Kolbe read a proclamation, proclaiming May 2020 as National Foster 
Care Month in Harlan. 
 
The City Administrator presented his report. 
 
The Mayor presented his report. 
 
There being no further business, the meeting on motion adjourned. 

 
 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 

















































CITY OF HARLAN – HARLAN, IOWA – MAY 19, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the 
City Council meeting was held electronically utilizing Zoom.  Everyone 
was offered to participate by internet connection or by phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session, held electronically at 5:15 o’clock P.M. the 
19th day of May 2020.  The meeting was called to order by Mike Kolbe, Mayor in 
the Chair, and the following Council members were: 
 
PRESENT ELECTRONICALLY VIA CONFERENCE CALL:  Greg Bladt, Jay 
Christensen, Jeanna Rudolph, Troy Schaben, Sharon Kroger, Richard Petersen 
arrived at 5:30 p.m.  

ABSENT:  None  
 
The City Clerk presented the agenda. It was moved by Christensen and 
seconded by Rudolph to approve the agenda.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

      The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Kroger and seconded by Bladt that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 
request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 05/05/2020 Council meeting  
B. Abstract No. 1218 in the amount of $110,214.23 
C. Expenditure & Revenue reports for the month of April 2020 
D. Police statistical report for the month of April 2020 
E. Renewal Application for The Lounge, 1005 Chatburn Ave., Class 

C Liquor License (LC) (Commercial), Outdoor Service, Sunday 
Sales 

F. Renewal Application for Harlan Golf & Country Club, 2503 12th 
St., Class C Liquor License (LC) (Commercial), Outdoor Service, 
Sunday Sales 

 
A roll call vote was had which was as follows: 
Ayes: Bladt, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried, and the Consent Agenda items were approved and 
adopted.  

The Mayor announced that this was the time, date, and place for a public 
hearing regarding: 

A. Regarding Amendment of FY19/20 City Budget: 
The Public Hearing was opened at 5:20 p.m. 
No oral or written objections were filed. 

 
It was moved by Rudolph and seconded by Bladt to close the hearing.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 



Council member Kroger introduced Resolution No. 2400, entitled “A 
RESOLUTION AMENDING THE FY19/20 ANNUAL BUDGET BY ADOPTING 
BUDGET AMENDMENT #1 AND APPROVING AMENDMENT TRANSFERS” and 
moved its adoption.  Council member Schaben seconded the motion to adopt.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried and the Resolution was adopted. 

 
It was moved by Rudolph and seconded by Bladt to approve the Two-Year Fuel 
Bid for FY20/21 & FY21/22 with Agriland, FS, Inc.  

A roll call vote was had which was as follows: 
Ayes: Bladt, Christensen, Rudolph, Schaben 
Abstain:  Kroger 
Nays: None 
The motion carried. 

 
It was moved by Kroger and seconded by Christensen to approve the Library 
Circulation Clerk 2 job description.  

A roll call vote was had which was as follows:      
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
It was moved by Rudolph and seconded by Kroger to Receive & File Park & Rec 
meeting minutes from 5/13/20.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger  
Nays: None 
The motion carried. 

 
It was moved by Schaben and seconded by Kroger to recognize and thank 
Andrea Reitvelt for the work on her project to purchase and donate two Dog 
Park Benches & a Leash Holder, to earn her Silver Girl Scout Award. 

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger  
Nays: None 

     The motion carried. 
 
The City Administrator presented his report. 
 
The Mayor presented his report. 

A. It was moved by Rudolph and seconded by Schaben to re-appoint 
Doug Hammer to the Board of Adjustment Commission for a 5-
year term to expire 07/01/2025. 
A roll call vote was had which was as follows: 
Ayes:  Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger  
Nays:  None 
The motion carried. 
 

B. It was moved by Kroger and seconded by Petersen to re-appoint 
Brent Scheve to the Planning and Zoning Commission for a 4-
year term to expire 07/01/2024. 
A roll call vote was had which was as follows: 
Ayes:  Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger  
Nays:  None 
The motion carried. 

 
There being no further business, the meeting on motion adjourned. 

 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 





















































CITY OF HARLAN – HARLAN, IOWA – JUNE 2, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the public 
was offered to participate by Zoom audio internet connection or by phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said 
Council in regular session, held at 5:15 o’clock P.M. the 2nd day of June 2020.  The 
meeting was called to order by Mike Kolbe, Mayor in the Chair, and the following 
Council members were: 
 
PRESENT:  Greg Bladt, Richard Petersen, Jay Christensen, Jeanna Rudolph, Troy 
Schaben, Sharon Kroger  

ABSENT:  None 
 
The City Clerk presented the agenda. It was moved by Rudolph and seconded by 
Schaben to approve the agenda.  The motion carried unanimously.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Petersen and seconded by Christensen that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll 
call vote.  There will be no separate discussion of these items unless a request is 
made prior to the time Council votes on the motion.  Consent Agenda items may 
include any non-controversial subjects. 

A. Minutes of the 05/19/2020 Council meeting  
B. Claims List No. 1219 in the amount of $1,221,096.76 
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were approved 
and adopted.  

It was moved by Rudolph and seconded by Bladt to receive and file the Parks and 
Recreation minutes from 05/27/2020.  
    A roll call vote was had which was as follows: 
    AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
    NAYS: None 
    The motion carried. 

It was moved by Kroger and seconded by Petersen to allow swimming lessons for 
American Red Cross Level 3 and up with proper safety guidelines.  The possibility of 
Level 1 and 2 swim lessons will be reviewed in July.    

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried.  

 
It was moved by Petersen and seconded by Bladt to allow lap swimming as per 
guidelines provided, starting June 3rd from 4-7 p.m. daily for a fee of $2.00 per day.  
One adult supervisory guest may accompany a minor if the minor is swimming laps.  
Walking, water aerobics and sunbathing are not considered lap swimming.   
                            A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried 

 



It was moved by Kroger and seconded by Rudolph to allow Harlan Swim Team to use 
the public pool per guidelines provided by the Harlan Swim Team.  The season would 
last about 6 weeks and children will be divided into groups. 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried 

 
Mayor Kolbe introduced Ordinance 2020-03 AN ORDINANCE AMENDING CHAPTER 
75 OF THE CODE OF ORDINANCES FOR THE CITY OF HARLAN, IOWA 
PERTAINING TO ALL-TERRAIN VEHICLES AND SNOWMOBILES, BY REMOVING 
DEFINITION 75.02(3) – OFF-ROAD UTILITY VEHICLES.  

It was moved by Petersen and seconded by Kroger that Ordinance No 2020-03 now be 
read for the first time  

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried and the first reading was passed. 
 

Mayor Kolbe introduced Ordinance 2020-04 AN ORDINANCE CREATING CHAPTER 
78 TO THE CODE OF ORDINANCES FOR THE CITY OF HARLAN, IOWA 
PERTAINING TO OFF-ROAD UTILITY VEHICLES.  

It was moved by Christensen and seconded by Kroger that Ordinance No 2020-04 now 
be read for the first time.  

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried and the first reading was passed 

 
The City Administrator presented his report. 
 
The Mayor presented his report. 
 
It was moved by Schaben and seconded by Kroger to re-appoint Sheri Tyrrel to the 
Planning and Zoning Commission for a 4-year term to expire on 07/01/2024.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried 

 
There being no further business, the meeting on motion adjourned. 

 
 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next regular 
meeting.” 









































































































CITY OF HARLAN – HARLAN, IOWA – JUNE 16, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the public 
was offered to participate by Zoom audio internet connection or by phone.” 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said 
Council in regular session in the Council Chambers in City Hall at 5:15 o’clock P.M. 
the 16th day of June 2020.  The meeting was called to order by Jay Christensen, Mayor 
Pro-Tem in the Chair, and the following Council members were: 
 
PRESENT: Greg Bladt, Richard Petersen, Jay Christensen, Jeanna Rudolph, Troy 
Schaben, Sharon Kroger  

ABSENT:  None 
 
The City Clerk presented the agenda. It was moved by Rudolph and seconded by 
Schaben to approve the agenda.  A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

The Mayor Pro-Tem asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Petersen and seconded by Kroger that the following items contained in 
the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call 
vote.  There will be no separate discussion of these items unless a request is made 
prior to the time Council votes on the motion.  Consent Agenda items may include any 
non-controversial subjects. 

A. Minutes of the 06/02/2020 Council meeting and the 06/11/2020 
Special Council Meeting  

B. Claims List No. 1220 in the amount of $90,592.61 
C. Expenditure & Revenue reports for the month of May 2020 
D. New Application for Victoria Station, 407 Victoria St., Class C Liquor 

License (LC) (Commercial), Outdoor Service 
E. Approval of 20/21 Cigarette/Tobacco/Nicotine/Vapor Permits 

 
A roll call vote was had which was as follows: 

AYES: Bladt - item A, B, C, D, Petersen, Christensen, Rudolph, 
Schaben, Kroger 
ABSTAIN: Bladt from item E due to conflict of interest 
NAYS: None 
The motion carried, and the Consent Agenda items were approved 
and adopted.  

It was moved by Rudolph and seconded by Bladt to approve the Noise Ordinance 
Permit for an outdoor music event, from Sara Poepsel Miller at 1501 Baldwin St. for 
July 4, 2020.  A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

It was moved by Petersen and seconded by Schaben to approve the Noise Ordinance 
Permit for a community concert event, from Fresh Encounter Church at 1003 
Tarkington St. for July 7, 2020.  A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

 

 
 
 
 



 
It was moved by Kroger and seconded by Petersen to approve the Joint Participation 
Agreement between the City of Harlan and SWIPCO to participate in and contribute 
funding for SWITA taxi service as part of a regional system.  SWITA serves 8 counties, 
with Shelby County being the second largest user.  A roll call vote was had which was 
as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

Mayor Pro-Tem Christensen introduced Ordinance 2020-03 AN ORDINANCE 
AMENDING CHAPTER 75 OF THE CODE OF ORDINANCES FOR THE CITY OF 
HARLAN, IOWA PERTAINING TO ALL-TERRAIN VEHICLES AND SNOWMOBILES, BY 
REMOVING DEFINITION 75.02(3) – OFF-ROAD UTILITY VEHICLES.  

It was moved by Bladt and seconded by Schaben that Ordinance No. 2020-03 now be 
read for the second time.  A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously, and the second reading was 
passed. 
 

Mayor Pro-Tem Christensen introduced Ordinance 2020-04 AN ORDINANCE 
CREATING CHAPTER 78 TO THE CODE OF ORDINANCES FOR THE CITY OF 
HARLAN, IOWA PERTAINING TO OFF-ROAD UTILITY VEHICLES.  

It was moved by Petersen and seconded by Kroger that Ordinance No 2020-04 now be 
read for the second time.  A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously, and the second reading was 
passed. 
 

It was moved by Rudolph and seconded by Petersen to approve the Completion & 
Award Request for 4 Season Travel, as part of the Downtown Upper Story & Façade 
Grant in the amount of $3,932.05.  A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 

Council Member Rudolph introduced Resolution 2401 “A RESOLUTION SETTING 
THE SALARIES FOR APPOINTED OFFICERS AND EMPLOYEES OF THE CITY OF 
HARLAN FOR THE FISCAL YEAR 2020/21”.  Council Member Bladt seconded the 
motion.  A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried unanimously, and the resolution was duly 
adopted. 

 
It was moved by Schaben and seconded by Petersen to approve the request for Waiver 
of Enforcement of Restrictive Covenant from Hansen House Harlan, LLC to construct 
an outbuilding along Gary Scull Drive, not to exceed 3,700 square feet.  A roll call vote 
was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 

It was moved by Rudolph and seconded by Petersen to approve the H-GAC Contract for 
Cooperative Purchasing, providing assistance in obtaining a new fire truck.  A roll call 
vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
 
 



It was moved by Kroger and seconded by Bladt to approve bid for Airport Hangar Door 
Replacement from Weirich Welding in the amount of $86,279.  This project is made 
possible through a State Grant, the State responsible for 70% of the cost and the City 
responsible for 30% of the cost.   A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
It was moved by Rudolph and seconded by Kroger to approve the Swimming Pool 
opening date of June 17th, while following social distancing guidelines for the safety of 
staff and citizens.  A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 

The City Administrator presented his report. 
 
The Mayor Pro-Tem presented his report. 
 
There being no further business, the meeting on motion adjourned. 

 
_____________________________  ___________________________________ 
Jane Smith, City Clerk   Jay Christensen, Mayor Pro-Tem 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next regular 
meeting.” 























































CITY OF HARLAN – HARLAN, IOWA – July 7, 2020 
 

“Due to the COVID-19 crisis and social distancing recommendations, the 
public was offered to participate by Zoom audio internet connection or by 
phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of 
said Council in regular session, held electronically at 5:15 o’clock P.M. the 7th day 
of July 2020.  The meeting was called to order by Mike Kolbe, Mayor in the Chair, 
and the following Council members were: 
 
PRESENT:  Greg Bladt, Richard Petersen, Jay Christensen, Jeanna Rudolph, Troy 
Schaben, Sharon Kroger  

ABSENT:  None 
 
The City Clerk presented the agenda. It was moved by Petersen and seconded by 
Bladt to approve the agenda.  

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Rudolph and seconded by Christensen that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll 
call vote.  There will be no separate discussion of these items unless a request is 
made prior to the time Council votes on the motion.  Consent Agenda items may 
include any non-controversial subjects. 

A. Minutes of the 06/16/2020 Council meeting and the 06/19/2020 
Special Council meeting 

B. Claims List No. 1221 in the amount of $220,346.47 
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were 
approved and adopted.  

Mayor Kolbe introduced Ordinance 2020-03 AN ORDINANCE AMENDING 
CHAPTER 75 OF THE CODE OF ORDINANCES FOR THE CITY OF HARLAN, IOWA 
PERTAINING TO ALL-TERRAIN VEHICLES AND SNOWMOBILES, BY REMOVING 
DEFINITION 75.02(3) – OFF-ROAD UTILITY VEHICLES.  

It was moved by Petersen and seconded by Kroger that Ordinance No. 2020-03 now be 
read for the third and final time.  A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Ordinance was adopted. 
 

Mayor Kolbe introduced Ordinance 2020-04 AN ORDINANCE CREATING 
CHAPTER 78 TO THE CODE OF ORDINANCES FOR THE CITY OF HARLAN, IOWA 
PERTAINING TO OFF-ROAD UTILITY VEHICLES.  

It was moved by Rudolph and seconded by Petersen that Ordinance No. 2020-04 now 
be read for the third and final time.  A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Ordinance was adopted. 

 



Council Member Kroger introduced RESOLUTION NO. 2402-RESOLUTION 
SETTING DATE OF JULY 21, 2020 AT 5:15 P.M. FOR PUBLIC HEARING 
REGARDING THE PROPOSED SALE OF CITY-OWNED PROPERTY, LOT 24, IN 
G. H. CHRISTIANSEN SUBDIVISION IN CITY OF HARLAN, IOWA and moved its 
adoption. Council Member Bladt seconded the motion.  A roll call vote was had 
which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Resolution was adopted. 

 
It was moved by Kroger and seconded by Schaben to approve the Harlan Parks 
Monetary Donations and Gifts Policy.  A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
The City Administrator presented his report. 
 
The Mayor presented his report. 
 
It was moved by Kroger and seconded by Christensen to appoint Dan McElwain to 
the Library Board for a term to expire 07/01/2024.  A roll call vote was had which 
was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
It was moved by Schaben and seconded by Rudolph to appoint Paul Simpson to the 
Library Board for a term to expire 07/01/2024.  A roll call vote was had which was 
as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
There being no further business, the meeting on motion adjourned. 

 

 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next regular 
meeting.” 





































CITY OF HARLAN – HARLAN, IOWA – JULY 21, 2020 
 

“Due to the COVID-19 crisis and social distancing recommendations, the public was 

offered to participate by Zoom audio internet connection or by phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said Council 
in regular session in the Council Chambers in City Hall at 5:15 o’clock P.M. the 21st day of 
July 2020.  The meeting was called to order by Mike Kolbe, Mayor in the Chair, and the 
following Council members were: 
 
PRESENT: Greg Bladt, Richard Petersen, Jay Christensen, Jeanna Rudolph, Troy Schaben, 

Sharon Kroger  

ABSENT:  None 

The City Clerk presented the amended agenda. It was moved by Kroger and seconded by Bladt 
to approve the agenda.   

A roll call vote was had which was as follows:  
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
The Mayor asked the Council members to state any conflicts of interest, as applicable.  
 
It was moved by Christensen and seconded by Petersen that the following items contained in 
the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call vote.  
There will be no separate discussion of these items unless a request is made prior to the time 
Council votes on the motion.  Consent Agenda items may include any non-controversial 
subjects. 

A. Minutes of the 07/07/2020 Council meeting  
B. Claims List No. 1222 in the amount of $475,248.24 
C. Expenditure & revenue reports for the month of June 2020 
D. Police statistical report for the month of May & June 2020 

 
A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Consent Agenda items were approved and 

adopted.  

The Mayor announced that this was the time, place, and date for public hearing 
regarding the sale of Lot 24, G.H. Christiansen Subdivision to Ethel A. Swanson. 

  
   The public hearing was opened at 5:19 p.m. 

No oral or written objections were filed. 
  

It was moved by Bladt and seconded by Kroger to close the hearing.   
A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

  

Council member Petersen introduced Resolution No. 2403, entitled “RESOLUTION 
APPROVING EXECUTION AND DELIVERY OF QUIT CLAIM DEED CONVEYING 
CITY-OWNED PROPERTY, LOT 24 IN G.H. CHRISTIANSEN SUBDIVISION IN THE 

CITY OF HARLAN, IOWA TO ETHEL A. SWANSON” and moved its adoption.  Council 
member Rudolph seconded the motion.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried and the resolution was duly adopted. 

It was moved by Rudolph and seconded by Petersen to approve the River Access 

Engineering Planning Agreement for a total lump sum of $13,000.   
A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 
 



It was moved by Kroger and seconded by Christensen to approve the DNR Grant 
Agreement for Water Trail Development, which will provide up to a maximum amount 

of $9,245.00 for engineering design work on the parking and paddle river access, 
located along Hwy. 44 through the City of Harlan.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried. 
 
It was moved by Bladt and seconded by Kroger to approve the Hansen House 

performance agreement and authorize first payment of $19,250.00.   
A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

It was moved by Rudolph and seconded by Petersen to approve the Completion & 
Award Request for The Flower Barn, as part of the Downtown Upper Story & Façade 
Grant in the amount of $6,060.00.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 
 

It was moved by Petersen and seconded by Christensen to approve the Ahlers & 
Cooney Engagement Agreement not to Exceed $4,200,000 General Obligation Capital 

Loan Notes with Bond Counsel service fee not to exceed $13,500.   
A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 

 

Council Member Schaben introduced RESOLUTION NO. 2404 - RESOLUTION 
FIXING DATE OF AUGUST 4, 2020 AT 5:15 P.M., FOR A PUBLIC MEETING ON 

THE AUTHORIZATION OF A LOAN AGREEMENT AND THE ISSUANCE OF NOT TO 
EXCEED $3,100,000 GENERAL OBLIGATION CAPITAL LOAN NOTES OF THE CITY 
OF HARLAN, STATE OF IOWA (FOR ESSENTIAL CORPORATE PURPOSES), AND 

PROVIDING FOR PUBLICATION OF NOTICE THEREOF and moved its adoption. 
Council Member Kroger seconded the motion.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 

The motion carried, and the Resolution was duly adopted. 
 

The City Administrator presented his report. 

 
The Mayor presented his report. 

 
It was moved by Rudolph and seconded by Kroger to appoint Hope Chipman to the 
Library Board for a term to expire 12/31/2024 and to amend the term dates for Dan 

McElwain and Paul Simpson to 07/01/2024.   
A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 

 
There being no further business, the meeting on motion adjourned. 

 

 

_____________________________  __________________________________ 

Jane Smith, City Clerk    Mike Kolbe, Mayor 

 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next regular 
meeting.” 















































 
CITY OF HARLAN – HARLAN, IOWA – AUGUST 4, 2020 
 

“Due to the COVID-19 crisis and social distancing recommendations, the public was 
offered to participate by Zoom audio internet connection or by phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said Council 
in regular session in the Council Chambers in City Hall at 5:15 o’clock P.M. the 4th day of 
August 2020.  The meeting was called to order by Mike Kolbe, Mayor in the Chair, and the 
following Council members were: 
 
PRESENT:  Richard Petersen, Jay Christensen, Jeanna Rudolph, Troy Schaben, Sharon 
Kroger  
PRESENT ELECTRONICALLY:  Greg Bladt 
ABSENT:  None  

The City Clerk presented the agenda. It was moved by Rudolph and seconded by Kroger to 
approve the agenda.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as applicable.  
 
It was moved by Kroger and seconded by Petersen that the following items contained in the 
Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call vote.  
There will be no separate discussion of these items unless a request is made prior to the time 
Council votes on the motion.  Consent Agenda items may include any non-controversial 
subjects. 

A. Minutes of the 07/21/2020 Council meeting 
B. Claims List No. 1223 in the amount of $222,208.48 
C. Renewal Application for Taylor Quik Pik, 2111 23rd St., Class B Wine Permit, 

Class C Beer Permit (Carryout Beer), Class E Liquor License (LE), Sunday 
Sales 

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Consent Agenda items were approved and 
adopted.  

Neighbors living on Cyclone Avenue were present to discuss concerns of speeding on Cyclone 
Avenue. They would like the city to consider placing a radar speed sign somewhere along 
Cyclone Avenue. 

The Mayor announced that this was the time, place, and date for public hearing Regarding the 
Proposed Authorization of a Loan Agreement and the Issuance of Not to Exceed $3,100,000 
General Obligation Capital Loan Notes of the City (For Essential Corporate Purposes) 
   The public hearing was opened at 5:35 p.m. 

No oral or written objections were filed. 
  
It was moved by Kroger and seconded by Rudolph to close the hearing.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

Council Member Petersen introduced RESOLUTION NO. 2405 - RESOLUTION 
INSTITUTING PROCEEDINGS TO TAKE ADDITIONAL ACTION FOR THE 
ISSUANCE OF NOT TO EXCEED $3,100,000 GENERAL OBLIGATION CAPITAL 
LOAN NOTES AND MOVED ITS ADOPTION. Council Member Christensen seconded the 
motion.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Resolution was duly adopted. 

 

 
Council Member Rudolph introduced RESOLUTION NO. 2406 - DIRECTING THE 
ADVERTISEMENT FOR SALE OF $3,940,000 (DOLLAR AMOUNT SUBJECT TO CHANGE) 



GENERAL OBLIGATION CAPITAL LOAN NOTES, SERIES 2020, AND APPROVING 
ELECTRONIC BIDDING PROCEDURES AND OFFICIAL STATEMENT AND MOVED ITS 
ADOPTION.  Council Member Schaben seconded the motion.   

A roll call vote was had which was as follows:  
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Resolution was duly adopted. 

 
It was moved by Petersen and seconded by Kroger to receive and file the Planning & Zoning 
Committee minutes of the 07/30/2020 meeting.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

Council Member Petersen introduced RESOLUTION NO. 2407 - A RESOLUTION TO 
SET A DATE OF AUGUST 18, 2020 AT 5:15 P.M. FOR PUBLIC HEARING 
REGARDING THE PROPOSAL TO VACATE AND SELL PART OF 3RD STREET IN 
BLOCK 14 OF LONGS 2ND ADDITION, PART OF AN ALLEY IN BLOCK 14 OF 
LONGS 2ND ADDITION, AND PART OF RIGHT-OF-WAY (ROW) ON EXCHANGE 
STREET COLLEGE HEIGHTS ADDITION IN THE CITY OF HARLAN, IOWA TO 
MICHAEL AND DONNA SCHMIDT.  Council Member Kroger seconded the motion.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Resolution was duly adopted. 

 
It was moved by Kroger and seconded by Schaben to approve the DNR Goose Management 
plan as presented.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 

Mayor Kolbe introduced Ordinance 2020-05 AN ORDINANCE AMENDING CHAPTER 65 OF 
THE CODE OF ORDINANCES FOR THE CITY OF HARLAN, IOWA PERTAINING TO STOP 
OR YIELD REQUIREMENTS, BY AMENDING SECTON 65.01, SUBSECTION 156, 
REMOVING A STOP SIGN ON GARY SCULL DRIVE AND ADDING A NEW PROVISION TO 
SECTION 65.01 AT SUBSECTION 176, ADDING A STOP SIGN ON DYE STREET.   

It was moved by Christensen and seconded by Petersen that Ordinance No. 2020-05 now be 
read for the first time.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried and the first reading was passed. 

 
Council Member Rudolph introduced RESOLUTION NO. 2408 – A RESOLUTION TO SET A 
DATE OF AUGUST 18, 2020 AT 5:15 P.M. FOR PUBLIC HEARING REGARDING THE 
PROPOSED SALE OF CITY-OWNED PROPERTY, LOTS 30-33, IN G. H. CHRISTIANSEN 
SUBDIVISION IN CITY OF HARLAN, IOWA TO PATRIOT’S CHOICE, LLC.  Council Member 
Schaben seconded the motion.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Resolution was duly adopted. 

 
It was moved by Petersen and seconded by Rudolph to approve the engineering agreement for 
Garfield Avenue pavement patching with Snyder & Associates for $6,850.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 

 
It was moved by Schaben and seconded by Kroger to approve the street closing permit for 
Tiarks School of Dance for September 13, 2020.   

A roll call vote was had which was as follows:    
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 



It was moved by Rudolph and seconded by Kroger to direct staff on next steps for Sewer 
Billing and Collections Study with the State Auditor’s office.   

A roll call vote was had which was as follows:  
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

It was move by Petersen and seconded by Schaben to approve the event permit by Troy Renter 
of Harvest of Hope Church for August 23, 2020.   

A roll call vote was had which was as follows:    
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
The City Administrator presented his report. 
 
The Mayor presented his report. 
 
It was moved by Petersen and seconded by Rudolph to appoint Jon Hansen to the Parks & 
Recreation Board to fulfill a term to expire 07/01/2021.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
There being no further business, the meeting on motion adjourned. 

 
 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 
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CITY OF HARLAN – HARLAN, IOWA – AUGUST 18, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the City Council 
meeting was held electronically utilizing Zoom.  Everyone was offered to participate by 
internet connection or by phone.” 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said Council 
in regular session, held electronically at 5:15 o’clock P.M. the 18th day of August 2020.  The 
meeting was called to order by Mike Kolbe, Mayor in the Chair, and the following Council 
members were: 
 
PRESENT ELECTRONICALLY: Greg Bladt, Richard Petersen, Jay Christensen, Troy Schaben, 
Sharon Kroger  
ABSENT: Jeanna Rudolph 

The City Clerk presented the agenda. It was moved by Petersen and seconded by Bladt to 
approve the agenda.  A roll call vote was had which was as follows: 

Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None 
The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as applicable.  
 
It was moved by Kroger and seconded by Christensen that the following items contained in the 
Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call vote.  
There will be no separate discussion of these items unless a request is made prior to the time 
Council votes on the motion.  Consent Agenda items may include any non-controversial 
subjects. 

A. Minutes of the 08/04/2020 Council meeting  
B. Claims List No. 1224 in the amount of $166,028.21 
C. Expenditure & revenue reports for the month of July 2020 
D. Police statistical report for the month of July 2020 
E. Renewal Application for The Flower Barn, 624 Market St., Class B Native Wine 

Permit (WBN), Sunday Sales 
F. Renewal Application for Casey’s General Store #2914, 1006 Chatburn Ave., 

Class B Wine Permit, Class C Beer Permit (Carryout Beer), Class E Liquor 
License (LE), Sunday Sales 
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were approved and 
adopted.  

The Mayor announced that this was the time, place, and date for public hearing regarding the 
proposal to vacate and sell part of 3rd Street in Block 14 of Longs 2nd Addition, part of an alley 
in Block 14 of Longs 2nd Addition, and part of right-of-way (row) on Exchange Street, College 
Heights Addition, all tracks to be more specifically identifying by a plat of survey to Michael 
and Donna Schmidt and determine purchase amount. 

   The public hearing was opened at 5:17 p.m. 
   The purchase amount was determined to be $550.00. 

No oral or written objections were filed. 
  
It was moved by Kroger and seconded by Petersen to close the hearing.  A roll call vote was had 
which was as follows: 

Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None 
The motion carried. 

 
It was moved by Kroger to vacate and sell part of 3rd Street in Block 14 of Longs 2nd Addition, 
part of an alley in Block 14 of Longs 2nd Addition, and part of right-of-way (row) on Exchange 
Street, College Heights Addition to Michael and Donna Schmidt for $550.00, to be formalized 
by the passing of a Resolution at a later date once a Plat of Survey is obtained establishing 
legal descriptions for the aforementioned properties.  The existing south property line, Parcel 
Number 833110014073, will continue west not to impede access entrance to the Dana Stevens 
structure.  Council Member Petersen seconded the motion.  A roll call vote was had which was 
as follows:   



        Ayes:  Bladt, Petersen, Christensen, Schaben, Kroger 
                               Nays:  None  
          The motion carried. 

The Mayor announced that this was the time, place, and date for public hearing regarding the 
sale of Lots 30-33, G.H. Christiansen Subdivision to Patriots Choice, LLC. for $4000.  
   The public hearing was opened at 5:32 p.m. 

No oral or written objections were filed. 
  
It was moved by Kroger and seconded by Bladt to close the hearing.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None 
The motion carried. 
 

Council member Christensen introduced Resolution No. 2409 – SALE OF LOTS 30-33, 
G.H. CHRISTIANSEN SUBDIVISION TO PATRIOT’S CHOICE, LLC., FOR THE PRICE 
OF $4,000. Council Member Petersen seconded the motion.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None  
The motion carried, and the Resolution was duly adopted. 

Council Member Bladt introduced RESOLUTION NO. 2410 – RESOLUTION REQUESTING 
REIMBURSEMENT FROM THE IOWA COVID-19 GOVERNMENT RELIEF FUND. Council 
Member Kroger seconded the motion.  

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None  
The motion carried, and the Resolution was duly adopted. 

Series 2020 General Obligation Capital Loan Note bids for $3,940,000 (Subject to Adjustment 
per Terms of Offering) were due by 10:00 a.m., Tuesday, August 18, 2020.  Via Zoom, the bids 
were opened and tabulated with PFM Representative Owen Gerard, City Administrator Gene 
Gettys and City Clerk/Finance Director Jane Smith present.  The submitted bids were:  
     Name of Bidder     True Interest Rate  

Bankers’ Bank      .8258% 
UMB Bank, N.A.     .9574% 
Northland Securities, Inc.  1.0638% 
D.A. Davidson & Co.  1.1289% 
Midstates Bank   1.4901%  

 
It was moved by Schaben and seconded by Kroger to approve the Receipt of bids for 
$3,940,000 (Subject to Adjustment per Terms of Offering) General Obligation Capital Loan 
Notes, Series 2020.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None  
The motion carried. 

Council Member Kroger introduced RESOLUTION NO. 2411 - DIRECTING SALE OF 
$3,940,000 (SUBJECT TO ADJUSTMENT PER TERMS OF OFFERING) GENERAL 
OBLIGATION CAPITAL LOAN NOTES, SERIES 2020, AWARDED TO BANKERS’ 
BANK. Council Member Bladt seconded the motion.        
   A roll call vote was had which was as follows:       

Ayes:  Bladt, Petersen, Christensen, Schaben, Kroger 
        Nays:  None  
          The motion carried, and the Resolution was duly adopted. 

 
Council Member Christensen introduced RESOLUTION NO. 2412 – AUTHORIZING THE 
REDEMPTION OF OUTSTANDING GENERAL OBLIGATION BONDS, SERIES 2011 
OF THE CITY OF HARLAN, STATE OF IOWA, DATED JUNE 1, 2011, AND 
DIRECTING NOTICE BE GIVEN. Council Member Petersen seconded the motion.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None  
The motion carried, and the Resolution was duly adopted. 
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Council Member Bladt introduced RESOLUTION NO. 2413 – AUTHORIZING THE 
REDEMPTION OF OUTSTANDING GENERAL OBLIGATION BONDS, SERIES 2012 
OF THE CITY OF HARLAN, STATE OF IOWA, DATED JUNE 27, 2012, AND 
DIRECTING NOTICE BE GIVEN. Council Member Kroger seconded the motion.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None  
The motion carried, and the Resolution was duly adopted. 

Council Member Schaben introduced RESOLUTION NO. 2414 – AUTHORIZING THE 
REDEMPTION OF OUTSTANDING GENERAL OBLIGATION CAPITAL LOAN NOTES, 
SERIES 2018, OF THE CITY OF HARLAN, STATE OF IOWA, DATED MAY 30, 2018, 
AND DIRECTING NOTICE BE GIVEN. Council Member Petersen seconded the motion.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None  
The motion carried, and the Resolution was duly adopted. 

Mayor Kolbe introduced Ordinance 2020-05 AN ORDINANCE AMENDING CHAPTER 65 OF 
THE CODE OF ORDINANCES FOR THE CITY OF HARLAN, IOWA PERTAINING TO STOP 
OR YIELD REQUIREMENTS, BY AMENDING SECTON 65.01, SUBSECTION 156, 
REMOVING A STOP SIGN ON GARY SCULL DRIVE AND ADDING A NEW PROVISION TO 
SECTION 65.01 AT SUBSECTION 176, ADDING A STOP SIGN ON DYE STREET.   

It was moved by Petersen and seconded by Bladt that Ordinance No. 2020-05 now be read for 
the second time, dispensed of 3rd reading and that it will be placed upon its final adoption.  

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None 
The motion carried and the Ordinance was adopted. 

 
It was moved by Petersen and seconded by Kroger to approve the cost of $1,900 to LT Leon 
for additional River Access Engineering Services. 

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None  
The motion carried. 
 

The City Administrator presented his report. 
 
The Mayor presented his report. 
 
It was moved by Kroger and seconded by Petersen to re-appoint Todd Berndt to the Parks & 
Recreation Board to fulfill a term to expire 07/01/2024.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Schaben, Kroger 
Nays: None 
The motion carried. 

 
There being no further business, the meeting on motion adjourned. 

 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 































































CITY OF HARLAN – HARLAN, IOWA – SEPTEMBER 1, 2020 
 

“Due to the COVID-19 crisis and social distancing recommendations, the public 

was offered to participate by Zoom audio internet connection or by phone.” 

 

The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said 
Council in regular session, held electronically at 5:15 o’clock P.M. the 1st day of 
September 2020.  The meeting was called to order by Mike Kolbe, Mayor in the Chair, 
and the following Council members were: 
 
PRESENT ELECTRONICALLY VIA CONFERENCE CALL:  Greg Bladt, Richard Petersen, 

Jay Christensen, Jeanna Rudolph, Troy Schaben, Sharon Kroger  

  ABSENT:  None 
 
The City Clerk presented the agenda. It was moved by Petersen and seconded by 
Rudolph to approve the agenda.  The motion carried unanimously.  A roll call vote was 
had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

NAYS: None 
The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as applicable.  
 
It was moved by Christensen and seconded by Bladt that the following items contained 
in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call 
vote.  There will be no separate discussion of these items unless a request is made 
prior to the time Council votes on the motion.  Consent Agenda items may include any 
non-controversial subjects. 

A. Minutes of the 08/18/2020 Council meeting 
B. Claims List No. 1225 in the amount of $107,480.88 
C. New Fire Department member, Matt Worthey 
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were approved and 

adopted.  

It was moved by Kroger and seconded by Rudolph to approve the noise variance from 

Kirk and Christine Petersen for October 17th at the Harlan Golf and Country Club.   

A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

It was moved by Petersen and seconded by Schaben to approve the street closing 

permit from the HCHS Student Council for the Homecoming Parade on September 18th.   

A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

Council member Kroger introduced Resolution 2418 approving purchase agreement 

concept for conveying city-owned property in G.H. Christiansen subdivision for 

$1000 per lot, due to local economic constraints, effective until September 30, 

2021 Council Member Rudolph seconded the motion.   

A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

Council member Kroger introduced Resolution 2419 APPROVING IOWA 

DEPARTMENT OF TRANSPORTATION (IDOT) 2020 STREET FINANCE REPORT 

AND AUTHORIZING THE CITY CLERK TO SIGN SAME Council Member Petersen 

seconded the motion.   

A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 



Council member Petersen introduced Resolution 2420 RESOLUTION APPOINTING 

UMB BANK, N.A. OF WEST DES MOINES, IOWA, TO SERVE AS PAYING AGENT, 

NOTE REGISTRAR, AND TRANSFER AGENT, APPROVING THE PAYING AGENT 

AND NOTE REGISTRAR AND TRANSFER AGENT AGREEMENT AND AUTHORIZING 

THE EXECUTION OF THE AGREEMENT. Council Member Rudolph seconded the 

motion.   

A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

Council member Rudolph introduced Resolution 2421 RESOLUTION AMENDING 
THE "RESOLUTION AUTHORIZING THE ISSUANCE OF $1,015,000 GENERAL 
OBLIGATION CAPITAL LOAN NOTES, SERIES 2020, AND LEVYING A TAX FOR 
THE PAYMENT THEREOF", PASSED AND APPROVED ON MARCH 17, 2020, BY 
SUBSTITUTING A NEW RESOLUTION THEREFOR, APPROVING AND AUTHORIZING 
A FORM OF LOAN AGREEMENT, AUTHORIZING AND APPROVING THE ISSUANCE 
OF $3,850,000 GENERAL OBLIGATION CAPITAL LOAN NOTES, SERIES 2020, AND 

LEVYING A TAX FOR THE PAYMENT THEREOF; APPROVAL OF THE TAX 
EXEMPTION CERTIFICATE AND CONTINUING DISCLOSURE CERTIFICATE Council 
Member Christensen seconded the motion.   

A roll call vote was had which was as follows:      
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

It was moved by Bladt and seconded by Schaben to approve the one-year renewal of the 

current employee Union Contract.   

A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

The City Administrator presented his report. 
 
The Mayor presented his report. 
 
The Mayor read a Suicide Prevention Proclamation. 
 
It was moved by Schaben and seconded by Petersen to approve the Mayors 
appointment of City Administrator, City Clerk/Finance Director, Deputy City Clerk and 
Building Inspector as the Rehab Housing Committee for CDBG Housing project.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

It was moved by Rudolph and seconded by Christensen to approve the Mayors 
appointment of Ron Buck to the Tree Commission to fulfill a term to expire 

05/16/2022.   
A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

There being no further business, the meeting on motion adjourned. 

 

 

_____________________________  __________________________________ 

Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the 
next regular meeting.” 



CITY OF HARLAN – HARLAN, IOWA – SEPTEMBER 15, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the public was 
offered to participate by Zoom audio internet connection or by phone.” 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said Council 
in regular session, held electronically at 5:15 o’clock P.M. the 15th day of September 2020.  The 
meeting was called to order by Mike Kolbe, Mayor in the Chair, and the following Council 
members were: 
 
PRESENT ELECTRONICALLY VIA CONFERENCE CALL: Greg Bladt, Richard Petersen, Jay 

Christensen, Jeanna Rudolph, Troy Schaben, Sharon Kroger  

ABSENT:  None 

The City Clerk presented the amended agenda. It was moved by Rudolph and seconded by 
Christensen to approve the amended agenda.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

NAYS: None 
The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as applicable.  
 
It was moved by Petersen and seconded by Bladt that the following items contained in the 
Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call vote.  
There will be no separate discussion of these items unless a request is made prior to the time 
Council votes on the motion.  Consent Agenda items may include any non-controversial 
subjects. 

A. Minutes of the 09/01/2020 Council meeting  
B. Claims List No. 1226 in the amount of $158,228.13 
C. Expenditure & Revenue reports for the month of August 2020 
D. Police statistical report for the month of August 2020 
E. Renewal Application CG Therkildsen Activity Center, 706 Victoria St., Class C 

Liquor License (LC) (Commercial) 
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were approved and 

adopted.  

The following bids were received for the Garfield Avenue pavement patching project:   

 1. United Construction Services Corp., Atlantic, Iowa  $37,637.00 

 2. Precision Concrete Services Inc., Atlantic, Iowa  $38,090.00 

 3. Ten Point Construction, Denison, Iowa   $43,946.04 

 4. Performance Grading LLC, Harlan, Iowa   $66,450.00 

It was moved by Rudolph and seconded by Kroger to approve the bids received and award 

contract for the Garfield Avenue pavement patching project to United Construction Services 

Corp. of Atlantic, Iowa for $37,637.00.   

A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

Council member Petersen introduced Resolution No. 2423 A Resolution setting the date of 

Tuesday, October 6, 2020 at 5:15 p.m. for a public hearing regarding the proposed sale 

of city-owned property, Lot 29, in G.H. Christiansen Subdivision in the City of Harlan, 

Iowa to Patriot’s Choice, LLC for the purchase price of $1,000.  Council Member Kroger 

seconded the motion.   

A roll call vote was had which was as follows: 

   AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

NAYS: None 
The motion carried and the resolution was adopted. 

A component of the N. 7th Street Bridge project is securing temporary easements for 

construction.  Five properties will be impacted for a total easement cost of $3,855. 

 

It was moved by Bladt and seconded by Schaben to approve the North 7th Street Bridge project 

easement agreements.   



 

A roll call vote was had which was as follows: 

   AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

NAYS: None 
The motion carried. 

Council member Kroger introduced Resolution No. 2422 A Resolution setting the date of 

Tuesday, October 6, 2020 at 5:15 p.m. for a public hearing regarding adopting plans, 

specifications and estimate of costs for the North 7th Street Bridge Project. Council 

Member Petersen seconded the motion.  A roll call vote was had which was as follows: 

AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

The City Administrator presented his report. 
 
The Mayor presented his report. 
 

There being no further business, the meeting on motion adjourned. 

 

 

_____________________________  __________________________________ 

Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 





































CITY OF HARLAN – HARLAN, IOWA – OCTOBER 6, 2020 
 

“Due to the COVID-19 crisis and social distancing recommendations, the 
public was offered to participate by Zoom audio internet connection or by 
phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session in the Council Chambers in City Hall at 5:15 
o’clock P.M. the 6th day of October 2020.  The meeting was called to order by 
Mike Kolbe, Mayor in the Chair, and the following Council members were: 
 
PRESENT:  Greg Bladt, Jay Christensen, Jeanna Rudolph, Troy Schaben, 
Sharon Kroger  
PRESENT ELECTRONICALLY:  Richard Petersen 
ABSENT:  None 
 
The City Clerk presented the agenda. It was moved by Rudolph and seconded by 
Kroger to approve the agenda.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Christensen and seconded by Schaben that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 
request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 09/15/2020 Council meeting 
B. Claims List No. 1225 in the amount of $3,165,670.96 
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were 
approved and adopted.  

Mike Anliker was present to be heard.  He discussed and delivered a petition to 
the City Council to dispose of Harlan Municipal Utilities Telecommunications 
Department by Special Election.  The City Clerk received the petition. The City 
will follow up with the City Attorney for next steps. 

The Mayor announced that this was the time, place, and date for public hearing 
regarding the sale of city-owned property, Lot 29, in G.H. Christiansen 
Subdivision in the City of Harlan, Iowa to Patriots Choice, LLC. for $1000.  

The public hearing was opened at 5:23 p.m. 
No oral or written objections were filed. 

  
It was moved by Rudolph and seconded by Kroger to close the hearing.   

A roll call vote was had which was as follows: 
Ayes:  Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays:  None 
The motion carried. 

 
Council member Bladt introduced Resolution No. 2415 – SALE OF LOT 29, 
G.H. CHRISTIANSEN SUBDIVISION TO PATRIOT’S CHOICE, LLC., FOR THE 
PRICE OF $1,000. Council Member Christensen seconded the motion.   

 
 
 



A roll call vote was had which was as follows:  
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None  
The motion carried, and the Resolution was duly adopted. 

 
The Mayor announced that this was the time, place, and date for public hearing 
regarding adopting plans, specifications, and estimate of costs for the North 7th 
Street Bridge Project. 
   The public hearing was opened at 5:25 p.m. 

McKenzie Bieker was present to note her concerns.  No 
written objections were filed. 

  
It was moved by Rudolph and seconded by Kroger to close the hearing.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
Council member Kroger introduced Resolution No. 2416 - ADOPT PLANS, 
SPECIFICATIONS, AND ESTIMATE OF COSTS FOR NORTH 7TH STREET 
BRIDGE PROJECT. Council Member Bladt seconded the motion.   

A roll call vote was had which was as follows:  
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None  
The motion carried, and the Resolution was duly adopted. 

 
It was moved by Schaben and seconded by Christensen to approve the street 
closing permit for the Shelby County Chamber of Commerce & Industry for the 
Harlan Harvest Fest Celebration parade on 10/24/2020.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 

 
Council member Rudolph introduced Resolution No. 2417 – AUTHORIZING 
COMPETITIVE BIDS FOR ENTRANCE SIGNS.  Bids will be due by 10:00 
a.m. on Friday, October 30, 2020.  Council Member Kroger seconded the 
motion.    

A roll call vote was had which was as follows:  
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None  
The motion carried, and the Resolution was duly adopted. 

 
The City Administrator presented his report. 
 
The Mayor presented his report. 
 
The Mayor read a proclamation for Make it OK Mental Health Awareness Month. 
 
The Mayor announced the date for Trick or Treating in the City of Harlan as 
Saturday, October 31, 2020 from 5 p.m.-7 p.m. and stated the Iowa Department 
of Public Health has Halloween 2020 COVID-19 Guidance information online at 
www.idph.iowa.gov and to turn your house lights on if you want to participate.  

 
There being no further business, the meeting on motion adjourned. 

 
 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval 
at the next regular meeting.” 

http://www.idph.iowa.gov/


 

 













































CITY OF HARLAN – HARLAN, IOWA – OCTOBER 20, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the public 
was offered to participate by Zoom audio internet connection or by phone.” 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said 
Council in regular session in the Council Chambers in City Hall at 5:15 o’clock P.M. 
the 20th day of October 2020.  The meeting was called to order by Mike Kolbe, Mayor in 
the Chair, and the following Council members were: 
 
PRESENT: Richard Petersen, Jeanna Rudolph, Troy Schaben, Sharon Kroger  

PRESENT ELECTRONICALLY:  Jay Christensen 

ABSENT:  Greg Bladt 

The City Clerk presented the agenda. It was moved by Schaben and seconded by 
Kroger to approve the agenda.   

A roll call vote was had which was as follows: 
Ayes: Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 

The Mayor asked the Council members to state any conflicts of interest, as applicable. 
  
It was moved by Rudolph and seconded by Petersen that the following items contained 
in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call 
vote.  There will be no separate discussion of these items unless a request is made 
prior to the time Council votes on the motion.  Consent Agenda items may include any 
non-controversial subjects. 

A. Minutes of the 10/06/2020 Council meeting  
B. Claims List No. 1228 in the amount of $193,201.61 
C. Expenditure & revenue reports for the month of September 2020 
D. Police statistical report for the month of September 2020 
E. WWTP Inspection update  

 
A roll call vote was had which was as follows: 
Ayes: Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Consent Agenda items were approved 
and adopted.  

It was moved by Rudolph and seconded by Petersen to approve the proposal for 
modified services at a cost of $19,500 to Shive-Hattery, for a facility feasibility study of 
the Veteran’s Auditorium and the CG Therkildsen Activity Center.   

A roll call vote was had which was as follows: 
   Ayes: Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 
 

Mayor Kolbe introduced Ordinance 2020-06 - An Ordinance Amending Chapter 28 
of the Code of Ordinances for the City of Harlan, Iowa pertaining to the Veterans 
Memorial Auditorium Commission, by amending Section 28.02 and by amending 
Section 28.03.   

It was moved by Kroger and seconded by Schaben that Ordinance No 2020-06 now be 
read for the first time.   

A roll call vote was had which was as follows:  
   Ayes: Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried and the first reading was passed. 

 
 
 
 



 
Council member Kroger introduced Resolution No. 2424 – A Resolution Pursuant to 
Section 380.4 of the Iowa Code Covering the Purchase of a 2020 Pierce Enforcer 
Fire Engine and Related Equipment. Council Member Schaben seconded the motion.  

A roll call vote was had which was as follows: 
   Ayes: Christensen, Rudolph, Schaben, Kroger 

Abstain:  Petersen 
   Nays: None  
   The motion carried, and the Resolution was duly adopted. 

 
It was moved by Petersen and seconded by Kroger to approve the Garfield Avenue 
Patching Project Change Order of $8,708.70.   

A roll call vote was had which was as follows: 
Ayes: Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 

The City Administrator presented his report. 
 
The Mayor presented his report. 
 
There being no further business, the meeting on motion adjourned. 

 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next regular 
meeting.” 



CITY OF HARLAN – HARLAN, IOWA – NOVEMBER 3, 2020 
 

“Due to the COVID-19 crisis and social distancing recommendations, the 
public was offered to participate by Zoom audio internet connection or by 
phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session, held in the Council Chambers in City Hall at 
5:15 o’clock P.M. the 3rd day of November 2020.  The meeting was called to 
order by Mike Kolbe, Mayor in the Chair, and the following Council members 
were: 
 
PRESENT:  Greg Bladt, Richard Petersen, Jay Christensen, Troy Schaben, 
Sharon Kroger  

PRESENT ELECTRONICALLY VIA CONFERENCE CALL: Jeanna Rudolph,  

ABSENT:  None 
 
The City Clerk presented the amended agenda. It was moved by Kroger and 
seconded by Bladt to approve the amended agenda.  The motion carried.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  
 
It was moved by Christensen and seconded by Schaben that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 
request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 10/20/2020 Council meeting 
B. Claims List 1229 in the amount of $700,719.52 
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were 
approved and adopted.  

Mayor Kolbe introduced Ordinance 2020-06 - An Ordinance Amending 
Chapter 28 of the Code of Ordinances for the City of Harlan, Iowa pertaining 
to the Veterans Memorial Auditorium Commission, by amending Section 
28.02 and by amending Section 28.03.   

It was moved by Petersen and seconded by Kroger that Ordinance No. 2020-06 
now be read for the second time.   

A roll call vote was had which was as follows:  
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried and the second reading was passed. 

 
It was moved by Kroger and seconded by Schaben to approve the Engineering 
Agreement with Kirkham Michael for the Apron Rehab Project for $166,651.82.   

A roll call vote was had which was as follows:  
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 
 

 



It was moved by Kroger and seconded by Petersen to approve the 2020 Annual 
TIF Indebtedness Certification.   

A roll call vote was had which was as follows:  
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 
 

It was moved by Bladt and seconded by Christensen to approve the FY19/20 
Annual Urban Renewal Report.   
                    A roll call vote was had which was as follows:  
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 

 
It was moved by Kroger and seconded by Schaben to approve the disposal of 
City Property by sealed bids: 1997 Chevrolet C-7500 Dump Truck with 53,113 
miles - minimum bid of $2,500; 1999 10’ Monroe Vbox Salt Spreader – 
minimum bid of $500;  11’ Coates Snowplow – minimum bid of $250; 11’ 
Monroe Snowplow – minimum bid of $250.   
                    A roll call vote was had which was as follows:  
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 

 
The City Administrator presented his report. 
 
The Mayor presented his report. 
 
It was moved by Kroger and seconded by Petersen to appoint Roy Burkhalter to 
the Library Board to fulfill an appointment that ends 07/01/2022.   

A roll call vote was had which was as follows:  
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried 

 
There being no further business, the meeting on motion adjourned. 

 
 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 





























CITY OF HARLAN – HARLAN, IOWA – NOVEMBER 17, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the City 
Council meeting was held electronically utilizing Zoom.  Everyone was offered to 
participate by internet connection or by phone.” 
 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said 
Council in regular session electronically at 5:15 o’clock P.M. the 17th day of November 
2020.  The meeting was called to order by Mike Kolbe, Mayor in the Chair, and the 
following Council members were: 
 
PRESENT ELECTRONICALLY VIA CONFERENCE CALL: Greg Bladt, Richard Petersen, 
Jay Christensen, Jeanna Rudolph, Troy Schaben, Sharon Kroger  

ABSENT: None 
 
The City Clerk presented the agenda. It was moved by Bladt and seconded by Rudolph 
to approve the agenda.   

A roll call vote was had which was as follows:    
 Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 
 

The Mayor asked the Council members to state any conflicts of interest, as applicable.  
 
It was moved by Kroger and seconded by Petersen that the following items contained in 
the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call 
vote.  There will be no separate discussion of these items unless a request is made 
prior to the time Council votes on the motion.  Consent Agenda items may include any 
non-controversial subjects. 

A. Minutes of the 11/03/2020 Council meeting  
B. Claims List No. 1230 in the amount of $69,797.80 
C. Expenditure & Revenue reports for the month of October 2020 
D. Police statistical report for the month of October 2020 

 
A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were approved 
and adopted.  

It was moved by Christensen and seconded by Rudolph to approve a parade permit 
application by the Shelby County Chamber of Commerce & Industry for a Santa 
Parade on 11/28/2020.   

A roll call vote was had which was as follows:  
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 
 

Mayor Kolbe introduced Ordinance 2020-06 - An Ordinance Amending Chapter 28 
of the Code of Ordinances for the City of Harlan, Iowa pertaining to the Veterans 
Memorial Auditorium Commission, by amending Section 28.02 and by amending 
Section 28.03.   

It was moved by Kroger and seconded by Bladt that Ordinance No. 2020-06 now be read 
for the third time.  

A roll call vote was had which was as follows:    
 Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried and the Ordinance was adopted. 
 

It was moved by Petersen and seconded by Rudolph to approve the 2021 lease with 
Good Growing Enterprise DBA Farm Table Delivery with an increase of $25.00 per 
month.   
 



A roll call vote was had which was as follows:  
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried. 
 

It was moved by Kroger and seconded by Christensen to approve the FY19/20 Annual 
Financial Report.  

 A roll call vote was had which was as follows:  
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 
 

Council member Petersen introduced Resolution No. 2425 – AUTHORIZING 
COMPETITIVE BIDS FOR ENTRANCE SIGNS.  Bids will be due by 10:00 a.m. on 
Friday, December 18, 2020.  Council Member Kroger seconded the motion.   

A roll call vote was had which was as follows:  
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None  
The motion carried, and the Resolution was duly adopted. 

It was moved by Bladt and seconded by Rudolph to approve the Lions Club permit 
application for a Holiday Lighting Display in Potter’s Park.   

A roll call vote was had which was as follows:  
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried. 
 

The City Administrator presented his report and gave a COVID-19 update. 
 
The Mayor presented his report. 
 
There being no further business, the meeting on motion adjourned. 

 
 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next regular 
meeting.” 







































CITY OF HARLAN – HARLAN, IOWA – DECEMBER 1, 2020 
 

“Due to the COVID-19 crisis and social distancing recommendations, the 
public was offered to participate by Zoom audio internet connection or by 
phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules 
of said Council in regular session, held electronically at 5:15 o’clock P.M. the 1st 
day of December 2020.  The meeting was called to order by Mike Kolbe, Mayor 
in the Chair, and the following Council members were: 
 
PRESENT ELECTRONICALLY VIA CONFERENCE CALL:  Greg Bladt, Jay 
Christensen, Jeanna Rudolph, Troy Schaben, Sharon Kroger.  Richard Petersen 
arrived at 5:20. 

ABSENT:  None 
 
The City Clerk presented the amended agenda. It was moved by Kroger and 
seconded by Christensen to approve the amended agenda.   

A roll call vote was had which was as follows: 
AYES: Bladt, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 
 

The Mayor asked the Council members to state any conflicts of interest, as 
applicable.  

Richard Petersen arrived at 5:20. 

It was moved by Rudolph and seconded by Bladt that the following items 
contained in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a 
roll call vote.  There will be no separate discussion of these items unless a 
request is made prior to the time Council votes on the motion.  Consent Agenda 
items may include any non-controversial subjects. 

A. Minutes of the 11/17/2020 Council meeting 
B. Claims List No. 1231 in the amount of $417,265.36 
C. Renewal Application for C.G. Therkildsen Activity Center, 706 

Victoria St., Class C Liquor License (LC) (Commercial) 
 

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried, and the Consent Agenda items were 
approved and adopted.  

It was moved by Kroger and seconded by Rudolph to receive and file the Airport 
Commission minutes from 10/06/2020 and 11/17/2020.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 

Council Member Kroger introduced Resolution No. 2426 AUTHORIZING THE 
SUBMISSION OF DOT FUNDING AGREEMENT FOR GENERAL AVIATION 
VERTICAL INFRASTRUCTURE PROGRAM (GAVI) AND CERTIFYING 
ELIGIBILITY REQUIREMENTS FOR AIRPORT HANGAR 6, DOOR 
REPLACEMENT.  Council Member Petersen seconded the motion.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried and the Resolution was adopted.  

 
 



 
Council Member Schaben introduced Resolution No. 2427 RESOLUTION 
APPROVING AIRPORT HANGAR 6, DOOR REPLACEMENT PROJECT 
PROFESSIONAL ENGINEERING SERVICES WITH KIRKHAM & MICHAEL 
FOR A FEE OF $9,350.  Council Member Bladt seconded the motion.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried and the Resolution was adopted.  

It was moved by Kroger and seconded by Rudolph to approve the Completion & 
Award Request for The Body Shop, as part of the Downtown Upper Story & 
Façade Grant in the amount of $2,460.   

A roll call vote was had which was as follows:       
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 
 

It was moved by Schaben and seconded by Petersen to recommend closure of 
the bridge at 4th & Main St. effective immediately, through April 15, 2021.  Road 
closed signs will be posted, and barricades placed.   

A roll call vote was had which was as follows: 
AYES: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
NAYS: None 
The motion carried. 
 

The City Administrator presented his report.  A COVID update was given. 
 
The Mayor presented his report. 
 
There being no further business, the meeting on motion adjourned. 

 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next 
regular meeting.” 



























City Council of the City of Harlan, Iowa   December 3, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the 
public was offered to participate electronically by Zoom.” 

 
The City Council met electronically by Zoom on Thursday, December 3, 2020 at 
5:00 p.m., for the purpose of discussing the FY21/22 Budget, Capital, and 
Project planning. 
 
Present Electronically via Conference Call: Mike Kolbe, Jeanna Rudolph, 

Sharon Kroger, Greg Bladt, Jay Christensen, Richard 
Petersen & Troy Schaben 

 
Absent:  None 
 
Also Present: City Administrator Gene Gettys, City Clerk Jane Smith  
 
Mayor Kolbe called the Budget and Capital Project discussion to order.  
 
General discussion was held on budget items as well as essential and future  
Capital and Project planning. 
  
There being no further discussion, the Capital and Project discussion 
adjourned. 
 
  
______________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 
 

“These minutes are as recorded by the Clerk and are subject to Council approval 
at the next regular meeting.” 



CITY OF HARLAN – HARLAN, IOWA – DECEMBER 15, 2020 
 
“Due to the COVID-19 crisis and social distancing recommendations, the public 
was offered to participate by Zoom audio internet connection or by phone.” 

 
The City Council of the City of Harlan, Iowa met pursuant to law and the rules of said 
Council in regular session, held electronically at 5:15 o’clock P.M. the 15th day of 
December 2020.  The meeting was called to order by Mike Kolbe, Mayor in the Chair, 
and the following Council members were: 
 
PRESENT ELECTRONICALLY VIA CONFERENCE CALL: Greg Bladt, Richard Petersen, 
Jay Christensen, Jeanna Rudolph, Troy Schaben, Sharon Kroger  
 
ABSENT:  None 
 
The City Clerk presented the agenda. It was moved by Kroger and seconded by Bladt to 
approve the agenda.   

A roll call vote was had which was as follows:   
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

   Nays: None  
The motion carried. 
 

The Mayor asked the Council members to state any conflicts of interest, as applicable.  
 
It was moved by Schaben and seconded by Petersen that the following items contained 
in the Consent Agenda be approved and adopted: 

All items listed under the Consent Agenda will be enacted by one motion with a roll call 
vote.  There will be no separate discussion of these items unless a request is made 
prior to the time Council votes on the motion.  Consent Agenda items may include any 
non-controversial subjects. 

A. Minutes of the 12/01/2020 Council meeting and 12/03/2020 Work 
Session.  

B. Claims List No. 1232 in the amount of $109,401.25 
C. Expenditure & revenue reports for the month of November 2020 
D. Police statistical report for the month of November 2020 
E. Renewal Application by The Purple Door, 622 Market St., Class C 

Liquor License (LC) (Commercial) Sunday Sales. 
 

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried, and the Consent Agenda items were approved 
and adopted.  
 

It was moved by Christensen and seconded by Bladt to approve the 2021 Solid Waste 
and Recyclables Haulers Licenses.   

A roll call vote was had which was as follows: 
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben 
   Nays: None  
   Abstained: Kroger 

The motion carried. 
 

It was moved by Rudolph and seconded by Petersen to approve Extension of Licensing 
Agreement with Prairie Fire for Lots 43 & 44 through February 28, 2021.   

A roll call vote was had which was as follows: 
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
   Nays: None  

The motion carried. 
 

 
 
 



It was moved by Kroger and seconded by Rudolph to approve the Airport Five-Year 
Capital Improvement Plan (CIP), which includes the Apron Expansion Pre-Application 
Airport Improvement Program (AIP).   

A roll call vote was had which was as follows: 
   Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
   Nays: None  

The motion carried. 
 

It was moved by Petersen and seconded by Christensen to dispose of City Owned 
property – 20 Fire Department Self-Contained Breathing Apparatus’s (SCBA) thru 
March 31, 2021 for $200 each or donated after that.  

A roll call vote was had which was as follows:    
 Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

   Nays: None  
The motion carried. 
 

Council Member Petersen introduced RESOLUTION No. 2428 A RESOLUTION 
SETTING TUESDAY, JANUARY 5, 2021 AS THE DATE FOR A PUBLIC HEARING 
REGARDING THE PROPOSED SALE OF CITY-OWNED PROPERTY, LOTS 26-28, IN 
G.H. CHRISTIANSEN SUBDIVISION IN THE CITY OF HARLAN, IOWA TO WILLIAM 
REID AND DAN REID FOR AN AMOUNT OF $1,000 PER LOT ($3,000 TOTAL). 
Council Member Kroger seconded the motion.   

A roll call vote was had which was as follows:   
 Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 

Nays: None 
The motion carried and the resolution was duly adopted. 
 

The City Administrator presented his report and gave a COVID-19 update. 
 
The Mayor presented his report. 
 
Council Member Petersen introduced RESOLUTION No. 2429 RESOLUTION OF 
APPRECIATION – EMPLOYEE YEARS OF SERVICE.  Council Member Bladt 
seconded the motion.   

A roll call vote was had which was as follows: 
Ayes: Bladt, Petersen, Christensen, Rudolph, Schaben, Kroger 
Nays: None 
The motion carried and the resolution was duly adopted. 

 
There being no further business, the meeting on motion adjourned. 

 
_____________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 

“These minutes are as recorded by the Clerk and are subject to Council approval at the next regular 
meeting.” 









































City Council of the City of Harlan, Iowa   December 17, 2020 
 

 
The City Council met on Thursday, December 17, 2020 at 7:30 a.m., in the 
City Council Chambers, 711 Durant Street, Harlan, Iowa, for a budget work 
session and for the purpose of hearing budget requests from department heads 
for FY21/22. 
 
Present: Mike Kolbe, Jeanna Rudolph, Sharon Kroger, Greg Bladt, 

Jay Christensen, Richard Petersen & Troy Schaben 
 
Absent:  None 
 
Also Present: City Administrator Gene Gettys, City Clerk Jane Smith  
 
Mayor Kolbe called the Budget Work Session to order.  
 
Budget requests were made by: 

•  Police Chief Frank Clark, for the Police Department 
• Wastewater Treatment Plant Superintendent Steve Kenkel and Assistant 

WWTP Superintendent Tim Gessert, for the Sanitation Department 
• Library Director Amanda Brewer, for the Library 
• Superintendent Tim Miller for the City Facilities, Parks and Recreation, 

Pool and Animal Control   
•  Fire Chief Roger Bissen, for the Fire Department 
• Street Superintendent Jeff Musich, for the Street Department and Road 

Use Tax 
• Veteran’s Memorial Auditorium/C.G. Therkildsen Activity Center 

Manager Kelli Miller, for Veteran’s Auditorium and the Therkildsen 
Activity Center 

• City Administrator Gene Gettys and City Clerk Jane Smith for the 
following: 

• Communication Center 
• Ambulance 
• Airport 
• Landfill 
• Cemetery 
• Community Economic Development 
• SCCCI Economic Development 

 

There being no further discussion, the Work Session adjourned. 
 
  
______________________________  __________________________________ 
Jane Smith, City Clerk    Mike Kolbe, Mayor 
 

“These minutes are as recorded by the Clerk and are subject to Council approval 
at the next regular meeting.” 
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